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FREE!

Teaching and
Learning E-zine

ow you can get a FREE monthly

email newsletter containing ideas,

tips, news, updates, and special
offers from the publisher of The Teaching
Professor, Academic Leader, Online
Classroom, and other higher education
newsletters.

Faculty Focus is a monthly e-newsletter
containing valuable information for faculty,
academic deans, and department chairs.

If you’re involved with teaching and
learning on campus, you will not want

to miss a single issue.

Signing up for Faculty Focus is easy.
Just visit www.magnapubs.com

and click on “Free E-Newsletters.”
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Sign up for Faculty Focus

TODAY!

Magna Publications Corporate Overview

Magna Publications has been a valued knowledge and
information resource within the higher education
community for more than 30 years. Since its founding in 1972
by William Haight, the corporation has grown to employ a
staff of 18 in the production of eleven newsletters, four
national conferences, several student leader weekend retreats
and numerous online seminars.

Magna Publications, Inc. has gained a position of leadership in
newsletter publishing for higher education. The newsletters
are typically monthly or semi-monthly in term and focus on
specific aspects of teaching or administration. These products
carry no advertising and are sold on an annual subscription
basis. Titles include The Teaching Professor, Academic Leader,
Magna’s Campus Legal Monthly, Recruitment and Retention in
Higher Education, Community College Leader, GLBT Campus
Matters, Campus Events Professional, Distance Education
Report, Online Classroom, The Edutech Report and Student
Affairs Leader.

In 1999 Magna acquired the National Conference on Student
Services, a twice-a-year conference for student leaders and
campus administrators. In 2001 a third (West Coast) conference
was added and annual attendance now totals over 2,000.

In 2004 Magna produced the first annual The Teaching
Professor Conference, a once a year conference for teaching
and learning advocates.

Additional information about Magna Publications, is
available at www.magnapubs.com.

MAGNA



Thank you for participating in today’s program!

We hope the information presented today is helpful and informative in your higher
education position. Look to Magna Publications for newsletters, conferences,
online seminars, and other higher education resources to assist you.

In case you did not get your questions answered from today’s program, you can email your
guestions to conferences@magnapubs.com by the end of today and we will have a response
sent to you.

You will be emailed an evaluation of today’s program. We value your feedback. Please take a
moment to fill out the evaluation today. Your feedback helps us to improve future programs.

Join us in the future for informative online seminars. Our next events will be:

e October 19, 2006: Creating and Maintaining a Climate of Civility on Campus

e October 26, 2006: The Learner-Centered Classroom: Building Rapport and Commun
e November 2, 2006: Developing a Comprehensive Faculty Evaluation System

e November 9, 2006: Student Suicide: Institutional Policy, Liability, and Prevention

e November 30, 2006: Marketing your International Student Office on Campus

e December 7, 2006: How to Survive (and Possibly Thrive) after Losing Your Job

e December 13, 2006: ePhilanthropy: Where Charitable Giving and Technology Meet
e January 18, 2007: Managing to Thrive in the Online Classroom

e February 7, 2007: Riots in Campus Communities: Practical Strategies for Prevention

Please see our website at www.magnapubs.com for complete descriptions and schedule of
future programs. We will send an email to inform you of these programs. If you're not sure if
we have your email address, you can send it to custserv@magnapubs.com.

To register for events,
call 800-433-0499 or visit our website at
http://www.magnapubs.com/calendar



Academic Leader conference week one

INTRODUCTION AND OVERVIEW
FOR ACADEMIC LEADERS

N

Introduction and Overview
for Academic Leaders

))) O —— September 19, 2006
- Tm—— Online Seminar
9/19/06 CD, MIP3 or Transcript

Save 50% when you order this online seminar on CD,
MP3 download or transcript before the expiration date below.
This is a professional recording of the complete online
seminar and is an excellent opportunity to:

4/36&10/ » Catch something you may have missed

la pumhase & transerpt goto
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Use as a staff training resource
Listen to it or read whenever and wherever it's convenient plus

Listen to it or read as many times as you wish FREE
, Share it with your colleagues SHIPPING!
Save 50%!
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Save shipping costs!

Q+cD $189” O MP3 download $369 1 Transcript $99~
$95 $85 $50

* This CD contains an audio presentation with PowerPoint and can be viewed on any computer equipped with Windows Media Player.

ORDER FORM

Name:

Title/Department:

Institution:

Street Address:

City: State: Zip:

Business Phone Number: Fax:

E-mail Address:

PAYMENT INFORMATION Mail to:
Q Bill Me Magna Publications, Inc.
2718 Dryden Drive
( Mastercard (16 digits) U VISA (13-16 digits) Madison, WI 53704
(L American Express (15 digits) U Discover (16 digits) or
Fax to:
Credit Card #:

608-246-3597

Offer Expires
November 19, 2006

Card Expires:

Total Payment: $

Signature:

MONEY-BACK GUARANTEE: If you are not completely satisfied with your online seminar CD, MP3 download or
transcript you may return it for a full refund. All requests must be received within 30 days after date of purchase.




Dr. Charles F. Harrington

CHARLES F. HARRINGTON is Provost and Vice Chancellor for Academic Affairs
at the University of North Carolina at Pembroke where he also holds faculty
rank as Professor of Decision Sciences. He has held a number of academic
positions including Assistant Vice President for Academic Affairs, Director of
Institutional Research and Planning, and Coordinator of Sponsored Research
and Grants.

He is the author of numerous articles and monographs on topics including
institutional effectiveness, student evaluation of teaching, faculty develop-
ment, student learning outcomes assessment, and service learning.

Dr. Harrington also serves as a consultant to colleges and universities on
matters of regional accreditation, assessment, and faculty evaluation.

Dr. Harrington holds a B.S. and the Ph.D. from Ohio University and a M.S.
from Drexel University

PEMBROKE

www.uncp.edu 800.949.UNCP
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“Leadership and Learning
are indispensable to each
other”

-John F. Kennedy



Recent Higher Education
Headlines

e “Audit reveals improper use of state funds.”

e “Financial Aid Director and Academic Dean found guilty of
falsifying academic records of aid applicants.”

e “Faculty call for vote of “no confidence” in administration.”

e “Accrediting agencies demanding increased accountability for
student learning.”

e “National report critical of faculty workloads.”



Recent Higher Education
Headlines

e “Universities must balance their commitment to educating the
state’s population with the challenges that come with growth”

e “State audit released on Wednesday criticizes the University for
mismanaging endowment funds and putting the beleaguered
Institution’s financial future in jeopardy”

e As a federal commission begins wrapping up its work this week
on a report on the future of higher education, college officials
worry that its recommendations could lead to the imposition of
strict, new accountability standards on colleges and
universities—standards that could be met only through a battery
of high-stakes tests.



Higher Education and
the Need for Leadership

e Higher education and the need for change

e Leadership Reconsidered: Engaging Higher
Education in Social Change, Kellogg Foundation
the need for Transformative Leadership
Intentionally encouraging the development of leadership,
seizing on opportunities to model effective leadership,

replacing hierarchical, individualistic, and competitive styles
with collegial and collaborative ones, and

reaffirming campus connections to the community and to
the common good.



Successful Academic Leadership
In Higher Education

e Very Complex Organizational Environment
Structurally complex
Programmatically complex
Dynamic
Heightened Demand for Public Accountability
ncreasingly Regulatory
ncreasingly Litigious
Demand for Fiscal Integrity




why Do We Need
This Conference?

e To more fully develop the skills and abilities
necessary to be more effective and more
efficient academic leaders

e To broaden our knowledge base with regard
the more pressing issues facing our work

e Understand and build the skills necessary to
respond to departmental and institutional
challenges



Essential Skills in Higher
Education Management and
Leadership

e Financial Management, including budget

development and execution

KNOW
KNOW
KNOW

el
el

edl

ge of educational finance
ge of fund groups
ge of budget development

“Politics” of resource allocation and re-allocation
Knowledge of accounting and auditing



Essential Skills in Higher
Education Management and

Leadership

e Human Resource Management, including the

management of conflict

Knowledge of faculty contract issues, including part-time
and adjunct faculty hiring

Knowledge of search and selection procedures

Knowledge of employee classification strategies / career
banding

Knowledge of employee evaluation and compensation
systems



Essential Skills in Higher
Education Management and
Leadership

e Assessment of Institutional Effectiveness and
Efficiency, including student learning outcomes
assessment

Knowledge of program evaluation techniques

Knowledge of qualitative and quantitative
assessment/evaluation techniques
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Essential Skills in Higher
Education Management and

Leadership

e The Development and Support of Faculty

KNOW
KNOW
KNOW

edl
edl

el

ge of facu
ge of facu
ge of facu

Knowledge of promotion and tenure policies

Knowledge of faculty evaluation policies and
orocedures, including the student evaluation of
teaching

ty governance structure
ty recognition and rewards
ty development programs and

policies, including release time/course reduction

and sabbatical leaves
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Introduction to the Conference

Margaret Barr Budgeting

e Professor Emeritus, School of Education and Social Policy,
Northwester University

Jim Coffman Conflict Management
e Provost (retired), Kansas State University
Daniel Weinstein Assessment

e Assistant Provost for Institutional Planning and Assessment,
Millersville University

John Braxton Supporting Faculty

e Professor of Higher Education Leadership and Policy, Peabody
College, Vanderbilt University

Charles Harrington Conference Moderator

e Professor of Economics and Finance, Provost, University of
North Carolina at Pembroke

12



Introduction to the Conference

e Dates*
Tuesday September 19t (12-1 PM CDT)
Tuesday September 26" (12-1 PM CDT)
Tuesday October 3 (12-1 PM CDT)
Tuesday October 10t (12-1 PM CDT)
Tuesday October 17t (12-1 PM CDT)

* All online seminars will be recorded and available to
conference participants on an on-demand basis within
hours of airing. This conference fits your schedule

13



Academic Leader
Conference

The Modules



Budgeting and
Financial Management

e Elements of institutional fiscal environment

e Differences between public and private
Institutions

e Essential elements of budgeting
e The steps of budget cycle

e Differences in budget types

e Common problems and pitfalls
e Budget reduction strategies

15



Managing Conflict

e Productive and unproductive conflict

e Key elements of interpersonal communication
e Common causes of conflict

e Dispute prevention

e Conflict management

e Best practices for conflict resolution
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Creating a Campus Climate for
Successful Qutcomes
Assessment

e Reality of accountability in higher education
e Developing a “culture of evidence”

e Meaningful learning and institutional
outcomes

e Classroom evaluation vs. program outcomes
assessment

o Documenting outcomes assessment

17



Supporting Faculty

e Boyer’s four domains of faculty scholarshi

D

e Strategies for integrating Boyer’s domains of

scholarship
e Developing a teaching culture

e Understanding challenges of junior and
senior faculty

e Strategies for assisting faculty career stages

18



How Sessions Relate
to One Another

e The modules address the most currently pressing
academic leadership issues in higher education

e Each module represents significant knowledge
capital and skill sets for academic leaders

e The knowledge capital and skill sets are
complementary of one another

e The knowledge capital and skills gained from these
modules are integrated

19



Amdemic Leader is the premier
newsletter for deans, department
chairs and other academic decision-
makers. Published monthly,
Academic Leader will help you to:

* Learn the most effective and up-
to-date ways to lead, motivate,
and inspire your academic staff

e Stay on top of trends in teach-
ing, scholarship, and service in
post-secondary education

e Become a more effective and
innovative manager of your

budget

* Gain new insight into personnel

and leadership issues—and more
effectively handle tough people-

management situations

* Employ state-of-the-art strategies

I S S U ES A in curriculum development and

teaching and learning practices,
YEAR = $1 98 employing the latest in pedagog-

ical research findings

* Creatively and innovatively

TO SUBSCRIBE GO TO: develop plans, strategies and tac-

tics to further your depart-

heep://ww W-magnaPUbS-Com/ ments—and your institution’s—
subscribe/magnapubs_al.html mission and goals
ACADEMIC
Magna Publications
2718 Dryden Drive * Madison WI, 53704
Phone: 800_433_0499 ° Fax: 888_936_4400 THE NEWSLETTER FOR ACADEMIC DEANS AND DEPARTMENT CHAIRS

Email: custserv@magnapubs.com
www.magnapubs.com
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The 90-minute programs

include:

* A presentation by a leading
expert in the field

e PowerPoint slides

e A lively, interactive, real-time
question-and-answer session

e Downloadable program hand-
outs

* The ability to review the pres-
entation for the remainder of
the day

* One registration fee per con-
nection, so you can receive
the broadcast in a conference
room and invite as many peo-
ple as you like to participate

Magna has a number of online
seminars scheduled throughout
the year. For more informa-
tion, to see a list of upcoming
online seminars, or to register
for a particular online seminar,
please visit us on the web at:

http://www.magnapubs.com/

calendar/index-cat-type.html

Magna Online Seminars
are an effective, economical
training resource for anyone

in higher education.

These entirely online programs were developed
so you can participate in a timely, interactive
training session without having to leave your
office. Simplicity and ease-of-use are combined
with a user-friendly presentation. No special
hardware, downloads, or other technology are
required to access this program. All you need is a
computer with speakers, Windows Media Player,
and a broadband Internet connection.

Magna Publications 2718 Dryden Drive * Madison WI, 53704
Phone: 800-433-0499 - Fax: 888-936-4400
Email: custserv@magnapubs.com * www.magnapubs.com
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