| EaN EnTERPRISES (Green Beer Sowcase

us for a morning showcasing the University
of Southern Indiana’s Lean Enterprise
Green Belt training and certificate program.

The five-day classroom training is designed to provide

a practitioner’s level of understanding and application of
the Lean Six Sigma Process Improvement methodology.
Student will learn to apply the model to any process,
including hospital, transactional, and manufacturing.
Basic Lean principles and tools such as Value Stream
Mapping & Analysis, 5S workplace organization, and
Poke-Yoke will be presented. Principles and tools from
the Six-Sigma discipline will include data collection and
sampling, intro to data-based decision making, statistical
analysis, and the DMAIC process.

Upon completion of the one week of training, the student
will be prepared to assist their organization in
implementing Lean Six Sigma improvement activities.
Completion of the USI Green Belt Certification requires
completion of the five-day course, successfully passing
the Green Belt test, and completion of a project within
the student’s organization. Investment in this program
will pay for itself as each project should return four to

10 times the cost of the class.

g SHOWCASE HIGHLIGHTS

e Overview of USI’s Lean Enterprise Green Belt training
and certificate program

e Selection of dates for the program

g WHO SHOULD ATTEND?

* Small or large companies interested in reducing
working capital by 50 percent, increasing return on
invested capital by five percent, reducing cost of poor
quality 50 percent, increasing gross margin 15 percent

e Current or future deployment leaders, project sponsors,
and champions

e Leaders seeking to jumpstart or rescue their current
deployment or continuous improvement initiative

e Engineers, business unit managers, program managers,
and future participants who will be charged with
breakthrough business results

g REGISTRATION INFO

Date & Time: November 13, 8:30-11 a.m.

Location: University Center, Carter Hall A

Registration fee: Free—Refreshments provided

Sponsored by: USI’s Center for Human Resource
Development

Register at www.usi.edu/extserv or call 812/464-1989

SHOWCASE FACILITATOR
AND LEAD INSTRUCTOR

Floyd McKeag, principal
consultant, Corio Consulting,
LLC, an ASQ-Certified Six
Sigma Black Belt, has over
30 years in production,
engineering, and
maintenance. He has spent
the last 14 years consulting
with clients on lean operations and maintenance
process improvements. He is a results-oriented
trainer with extensive experience in lean
manufacturing, quality systems, maintenance
systems, management techniques, and team
building. Floyd has worked with Lean Operations
clients in manufacturing, service organizations,
the U.S. Navy, and healthcare.
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