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Critical Thinking Wheel



Problem Statement

• Students, young professionals and budget-conscious 
families and individuals lack a network to receive 
information about affordable community recreational 
resources – a situation that has been magnified by the 
recent economic situation. These recreational opportunities 
do exist but are going unrecognized or are being 
underutilized due to the lack of access to information about 
community activities, programs and events.



SMART Statement

• By June 12, 2009, develop a method of effective 
communication to reach our target audience about 
affordable/economical activities, programs and events in 
Vanderburgh County.



Area of Focus

• Target Audience

• Benefits to Target Audience

• Type of Events

• Quality of  Life Benefits



SWOT Analysis

• Internal Factors
– Strengths:

• What can we do better than everyone else?

• What unique resources do we have?

– Weaknesses:

• What could we improve?

• What should we avoid?

• Where do we have fewer resources than others?



SWOT Analysis

• External Factors
– Opportunities:

• What opportunities do we have?

– Threats:

• What obstacles do we face?

• What is our competition doing that we should be worried about?

• Could any of our weaknesses seriously threaten our project?



Stakeholder Analysis

• Families and/or individuals who reside in or visit 
Vanderburgh County

• Businesses that support or benefit from the utilization of 
local recreational opportunities

• Organizations that offer information in a similar format

• Local nonprofits and other organizations that would 
benefit from increased utilization



Website Templates 



Website Templates



Project Sustainability

Canoe Evansville Free Foreign Films The Centre



Project Sustainability

• Public Organizations

– City of Evansville

– Vanderburgh County Government

– Evansville-Vanderburgh Public Library

– Evansville-Vanderburgh School Corporation

– University of Southern Indiana

– University of Evansville



Project Sustainability

• Private Organizations

– Evansville Courier & Press

– Tucker Publishing Group



Project Sustainability

• Nonprofit Organizations

– Chamber of Commerce of Southwest Indiana

– Economic Development Coalition of Southwest Indiana

– Evansville Convention & Visitors Bureau

– Growth Alliance for Greater Evansville

– Young Evansville Professionals



Thank You!

On behalf of the Economical Evansville Events group, we 
would like to thank you for listening to our presentation 
and for giving us your feedback.  

It has been a pleasure getting to know all of you during the 
past six months!



Questions

What questions do you have?


