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EXECUTIVE SUMMARY  

 
The 2011-2013 Operating Budget Request for the University of Southern Indiana 

responds to the primary concerns of the state and of the region.  The University seeks full 
funding of the state’s performance incentive formulae to support growth in enrollment, current 
programs and services, and to respond to regional workforce and educational needs.  To help 
achieve the goals of the state and of the region, the University of Southern Indiana requests 
support of its 2011-2013 Operating Budget Request. 

 
The University’s 2011-2013 Operating Budget Request addresses many of the strategic 

goals outlined in Indiana’s Framework for Policy and Planning Development in Higher 
Education and Reaching Higher:  Strategic Directions in Indiana.  The University’s funding 
request centers around the strategic directions endorsed by the Indiana Commission for Higher 
Education and supports several areas addressed in the Reaching Higher documents: 

 

Access 
Affordability 
College Preparation 
Accountability 
Student Success 
Contribution to Indiana’s Economy 

 

2010-2015 SRATEGIC PLAN 
 
In summer 2009, under the direction of President Linda L. M. Bennett, an intense 

strategic planning process began  the University’s first  which resulted with USI’s Board of 

Trustees approving new mission and vision statements in summer 2010. 
 
At the beginning of the strategic planning process, individuals were asked to share a story 

they thought was representative of the USI community.  They were then asked to describe their 
“dream” for USI’s future.  The “Reflections and Directions” set the tone for the new vision and 
mission statements, as well as the goals of the 2010-2015 Strategic Plan.  The University’s new 
vision statement is: 

 

“Shaping the future through learning and innovation” 
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The mission of USI continues to be one of access and quality education for the region and 
beyond.  The University’s new mission statement is: 

 

The University of Southern Indiana is an engaged learning community 
advancing education and knowledge, enhancing civic and cultural awareness, 
and fostering partnerships through comprehensive outreach programs.  We 
prepare individuals to live wisely in a diverse and global community. 
 
The strategic planning process, led by USI’s Office of Planning, Research, and 

Assessment, engaged faculty, staff, students, alumni, trustees, and others in the community.  
President Bennett notes: “We’re off to an exciting start and our next steps will be to clarify ways 

to achieve our strategic goals. The future holds challenges, but also great opportunities.  USI 
will continue to serve the common good as our students shape the future through learning and 
innovation.”   
 

The strategic plan focuses on Experiential Learning, Student Success and Graduation 
Rate, Campus Community, Leadership, Diversity, and Creating a 24/7 Campus.  The new 
strategic goals are:  

 
Enhance experiential learning opportunities 
 
Improve the graduation rate 
 
Preserve and nurture our campus community 
 
Provide leadership to Indiana and the region 
 
Increase the diversity of faculty, staff, and student body 
 
Become a 24/7 campus 

 
As the trustees have sought fully to develop the University and opportunities for 

education, they have implemented policies that have created important changes in the 
curriculum, composition of the student body, and physical facilities needed to meet the mission 
of the University of Southern Indiana.  As a result, USI stands as a model for student-centered 
postsecondary education, delivering high-quality teaching at the most affordable cost among 
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baccalaureate institutions in the state, providing community engagement to assist with economic 
and workforce development, and performing applied research needed in the region. 

 
The next steps in the planning process will be to more fully develop the strategies to 

achieve these goals.  It is expected the strategic planning process will be complete in spring 
2011. 
 

UNIVERSITY OF SOUTHERN INDIANA RESPONDS TO REGIONAL 
NEEDS 
 

Throughout its history, the University of Southern Indiana has been committed to 
meeting the needs of the State of Indiana and the southwestern Indiana region.  It has remained 
carefully focused on expanding access to high-quality postsecondary education while meeting 
workforce needs and positively affecting economic development.  The impact of USI’s focus can 
be seen most dramatically in the rise in regional college-going attendance, from 33 percent of 
public high school graduates in 1985 when USI was established as a separate state institution, to 
84 percent in 2009.  These gains outpace both state and national averages and speak to the strong 
partnership USI has established with P-12 educational programs, other higher education 
institutions, and business and industry.  

 
Increasingly, as the public comprehensive institution in southwest Indiana, the University 

of Southern Indiana is called to “regional stewardship.”  The University is expected to take 
leadership roles in key regional development initiatives.  While remaining focused on the 
University’s central mission of providing quality teaching and learning, USI has become a 
broadly engaged university providing resources and services to support economic and workforce 
development.  The institution has a consistent record of developing and expanding programs and 
services in anticipation of or response to the needs of a changing economy. 

 

ACCESS TO HIGHER EDUCATION 
 

The University was founded to bring higher education to an underserved population and 
remains true to that mission.  Students who choose the University of Southern Indiana find high 
quality academic programs, affordable costs, an environment that promotes academic success, 
and opportunities for personal and career growth. 

  
In the past ten years, enrollment increased by 21 percent from 8,695 in fall 1999 to 

10,516 in fall 2009.  The most dramatic change in enrollment is the number of full-time students.  
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Over the past decade, full-time student enrollment increased by 29 percent from 6,307 in fall 
1999 to 8,149 in fall 2009.  With over 49.4 percent of the fall 2009 entering freshman class 
coming from its primary service area, the University is clearly committed to serving students in 
the region.  In fall 2009, 62.1 percent of USI’s students came from the 11-county regional 
service area and 25.1 percent came from other Indiana counties.  USI provides wide access to 
students throughout the state, enrolling students from 91 of Indiana’s counties in fall 2009.  The 
University of Southern Indiana is committed to improving the postsecondary attainment level of 
the citizens of the southern Indiana region and throughout the state. 

 
Important to the region and the state are the students who graduate from USI and remain 

in the State of Indiana.  Of the University’s more than 29,000 alumni, 75 percent of all USI 
graduates remain in the state after graduation and, of that number, 82.5 percent remain in 
southwest Indiana.  The University of Southern Indiana works closely with regional employers in 
designing and teaching courses to assure that highly skilled graduates meet their needs.  The 
close relationship with area employers and employers' confidence in USI graduates are helping 

meet another goal of the state  retaining college graduates in the state.   

 

AFFORDABILITY 
 

USI remains the most affordable of the four-year institutions in the State of Indiana.  As 
stated in the Indiana Commission for Higher Education’s Reaching Higher – Strategic 
Initiatives for Higher Education in Indiana – Reaching Higher with Affordability document, 
students are paying a greater share of the cost of higher education.  Increased costs are a direct 
result of decreased state appropriations, increased cost of personnel and benefits, compliance 
with federal, state, and local regulations, increased operational costs, the demand and need for 
up-to-date technology, and student and family expectations for increased services and amenities. 

  
Maintaining affordability for postsecondary education is a primary goal of the University 

of Southern Indiana.  According to the College Board’s Trends in College Pricing 2009, the 
national average for undergraduate tuition and fees charged by public four-year colleges and 
universities in 2009-2010 was $7,020.  At USI, tuition and fees for full-time, in-state 
undergraduate students were $5,334 in 2009-2010, while the average charge for four-year public 
institutions in Indiana was $7,231.  In-state undergraduate students attending USI full-time in 
2010-2011 will pay $5,600, compared to the $7,574 average for other Indiana public 
baccalaureate institutions.  Believing that cost can be a hindrance to access, the USI trustees and 
administration are firmly committed to keeping costs low while meeting the needs of students 
and honoring the state’s mission for improved economic vitality through institutional service and 



Executive Summary 
 
 

University of Southern Indiana Operating and Capital Improvement Budget Request Summary 2011-2013 

applied research.  To maintain affordability is a shared responsibility that includes students and 
their families, state and federal policymakers, and institutions of higher education.  State 
appropriations remain an important part of the University’s ability to maintain affordability. 

 
In past budget request documents, the University of Southern Indiana has drawn attention 

to the large disparity in state funding per-FTE-Hoosier student received by each of the public 
baccalaureate-degree-granting institutions.  The state recognized this funding discrepancy by 
appropriating special equity adjustments to USI and other growing institutions in 1993-1995, 
1997-1999, 2005-2007, and 2007-2009.  The University appreciates the recognition of 
differentials in funding and the additional support received from the legislature; however, the 
appropriations have not been significant enough to offset the funding that would have been 
received from the enrollment funding formula and other funding formulae had they been fully 
funded.  Even with the special appropriations USI receives 57.6 percent of the statewide average 
per-FTE-Hoosier student as compared to the other four-year residential institutions.  The 
enrollment formula was fully funded only twice in the past decade.  And, in the 2009-2011 
biennium, the as-passed budget for higher education cut operating appropriations across the 
board 5.2 percent in 2009-2010 with an additional 2.5 percent reduction in 2010-2011.  The five 
performance-based funding formulae were funded at 50 percent in 2009-2010 and 75 percent in 
2010-2011.  Due to growth in enrollment, cuts in operating appropriations, and partial funding of 
the incentive formulae, USI continues to lose even more ground.  Additional special 
appropriation adjustments are needed for any significant progress to take place.  Relying on the 
performance incentive formulae is not enough.  The University requests the state continue to 
address the differences in state funding per-FTE-Hoosier student. 

 

COLLEGE PREPARATION 

 
Indiana Commission for Higher Education’s 2008 Reaching Higher with College 

Preparation document states “far too few Indiana students are leaving high school prepared to 
succeed in college.”  It goes on to state, “research indicates that the best predictor of success in 

college is the academic preparation received in high school. 
 
Indiana’s Core 40 requirements for high school graduates are intended as a statewide 

effort to strengthen student preparation for college.  USI accepts unconditionally any student 
who has met the Core 40 requirements and has a high school grade point average of at least 2.0.  
Among USI’s 1,865 first-time, full-time freshmen from Indiana in fall 2009, nearly 56 percent 
completed the Core 40 diploma and 38 percent completed the Academic Honors Diploma.  
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Nearly 29 percent of the new full-time freshmen were in the top 25 percent of their high school 
classes. 

 
Even though many new students successfully complete a Core 40 or Academic Honors 

Diploma, many still need developmental coursework.  For college freshmen, developmental 
coursework in mathematics is most frequently required of high school graduates.  In fall 2009, 
1,052 of new students placed into one of two developmental math courses offered by USI.  This 
number represents slightly more than 50 percent of the incoming class.  The University of 
Southern Indiana continues to advocate that Core 40 requirements include mathematics in the 
senior year of high school.  A goal of the University is to increase interaction with K-12 
education to improve educational quality in the region. 

 
USI’s Center for Education Services and Partnerships is charged with coordinating a 

wide variety of educational services and promoting partnerships between the University and P-12 
organizations in the region.  The focus is to pull together University resources to support greater 
involvement in P-12 education; the goals are improved teaching and learning throughout the 
region, expanded professional development opportunities for teachers, and increased learning 
opportunities for pre-college students.  
 

Interest in opportunities for students to earn college credit while still in high school has 
grown significantly in recent years.  Student interest has grown as the benefits of dual credit 
programming are better known.  More school corporations want to partner with higher education 
institutions to offer dual credit.  USI’s concurrent enrollment program, the College Achievement 
Program (CAP) has been in existence since 1985.  CAP has evolved in a deliberate manner to 
insure sound partnerships with participating high schools and quality control of instruction and 
curricula at the department level.  University resources to support the program have increased to 
support growing interest.  CAP offers mostly introductory survey courses that are part of the 
University’s general education curriculum to high school juniors and seniors.  Forty-two courses, 
a total of 186 sections, were offered at 26 high schools taught by 113 approved high school 
instructors during the 2009-2010 academic year, with approximately 1,472 students enrolled in 
one or more courses.  USI’s CAP program received accreditation from the National Alliance of 
Concurrent Enrollment Partnerships (NACEP) in 2006.  This recognition indicates the high 
quality of the CAP program delivered by the University.  USI is one of only four institutions in 
Indiana and one of 53 institutions nationwide to have attained this accreditation.  
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ACCOUNTABILITY 
 
Assessment and accountability are fundamental principles of operation at the University 

of Southern Indiana.  The University uses periodic and systematic scans of the regional 
environment to assess new programs needed and satisfaction with the quality of education 
offered at the institution.  Over time the University has layered a variety of assessment activities 
to measure the quality of education at the institution.  Each layer contributes to a coherent 
assessment strategy. 

 

 Assessment of broad-based educational skills among students including critical 
thinking, reading, and mathematics skills by a standardized test offered through the 
Educational Testing Service (ETS) called the Measure of Academic Proficiency 
and Progress (MAPP).  Scores are compared to previous years as well as a national 
average. 

 
 Assessment of content knowledge within a range of academic majors through ETS’s 

Major Field Tests (MFT).  Scores are compared to performance by earlier classes of 
majors, and to the averages generated by hundreds of other participating universities. 

 
 Each fall and spring semester, USI dedicates a day to assessment.  Classes are 

canceled and USI students are required to participate in various assessment testing 
activities.  In the fall, a general knowledge and skills test – the Measure of Academic 
Proficiency and Progress (MAPP) – is given to all freshmen and seniors.  The test is 
designed to measure “value added” over time.  Participation rates for the MAPP test 
exceeds 90 percent each year.  In the spring, a number of academic departments 
require seniors to take a Major Field Test (MFT) in their areas of study.  These exams 
are designed to measure competency in specific majors.  Beginning in spring 2011, a 
second assessment day will occur focused on program-specific evaluation. 
 

 A campus-based Academic Program Review process is required of all academic 
programs.  Once every five years, a department conducts a small-scale self-study, 
followed by reviews from colleagues within the institution.  These reviews used as 
accountability tools have helped multiple programs to develop clearer learning 
objectives and enhanced objective measurements of student learning.  This program-
level assessment was identified as a significant strength by the site visit team of the 
Higher Learning Commission during the University’s 2006 re-accreditation process. 
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 The University on a regular basis disseminates the results of assessment activities to 
members of the campus and regional communities, the Board of Trustees, the Indiana 
Commission for Higher Education, and other interested campuses that have requested 
more information about the University’s assessment processes. 

 
 The Voluntary System of Accountability (VSA) is a voluntary initiative developed 

by the American Association of State Colleges and Universities (AASCU) and the 
National Association of State Universities and Land Grant Colleges (NASULGC).  It 
is designed to facilitate the dissemination of information about member colleges and 
universities in a transparent, comparable, and understandable format: The College 
Portrait.  Furthermore, the VSA allows colleges and universities the opportunity to 
demonstrate accountability and stewardship to the public as well as measurement of 
educational outcomes.  The University of Southern Indiana strongly supports the 
intent of the Voluntary System of Accountability (VSA) and was an early adopter of 
the College Portrait.  USI’s College Portrait can be found at 
http://www.collegeportraits.org/IN/USI. 

The University of Southern Indiana was established in response to community and 
regional need.  USI calculates its institutional effectiveness through a variety of performance 
indicators designed to meet its internal expectations, as well as those of external constituencies.  
Appropriate data and feedback loops are available and used throughout the organization to 
support continuous improvement. 
 

STUDENT SUCCESS 
 

Over 1,700 students graduated from USI in 2010.  Since the establishment of the 
University of Southern Indiana in 1985, the college attendance rate of high school graduates in 
the 11 counties of southwestern Indiana has more than doubled from 1,645 to 3,998 in 2009.  
During the ten-year period 2000 to 2010, the number of degrees conferred by the University of 
Southern Indiana has risen over 38.4 percent, from 1,236 in 2000 to 1,711 in 2010. 
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Since 1994, the Office of Career Services and Placement has conducted a six-month 

follow-up survey of the most recent graduating class.  Information gathered in the survey 
includes employment information and salary statistics by discipline, the geographic location of 
graduates, and postgraduate secondary enrollment.  A formal report is prepared and presented 
annually to the University’s Board of Trustees. 

 
For the Class of 2009, nearly 85.2 percent live, work, and use services in Indiana and 

66.7 percent accepted employment within a 60-mile radius of the University.  For the graduating 
class of 2009, 85.4 percent of the degrees conferred by the University were awarded to Hoosier 
students.  Nearly two-thirds (62.7 percent) of the degrees awarded were to students from the 11 
counties comprising the southwestern Indiana region.  

 

CONTRIBUTION TO INDIANA’S ECONOMY 
 
Strategic Directions for Higher Education, a series or planning documents developed by 

the Indiana Commission for Higher Education, targeted contributing to Indiana’s economy as a 
key goal for public colleges and universities.  USI is a proven contributor to Indiana’s economy 
and embraces this goal, as demonstrated by the institution’s focus on: 
 

 Increasing access to higher education for traditional and nontraditional students;  
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 Developing and expanding educational programs and services to address concerns 
about workforce preparation, including increased emphasis on improving teaching 
and learning options in science, mathematics, and technical (STEM) skills areas;  

 Expanding opportunities for faculty with specialized content expertise to support 
applied research and problem-solving initiatives critical to development needs in the 
region;  

 Implementing academic and outreach programs focusing on innovation, 
entrepreneurship, applied research, and improved competitiveness; and 

 Retaining Hoosier students.  
 

Accelerating Growth, Indiana’s strategic economic development plan, states that 

“Indiana must strive to create an economic environment that fosters innovation and knowledge 
creation, while fully leveraging existing resources.”  It cites three imperatives critical to 
revamping the state’s economy for the 21st Century:  innovation, talent, and investment.  Among 
key factors named as vital to success are: 
 

 Developing a skilled workforce with constantly improving educational aspirations 
and attainment; 

 Instilling a culture of innovation and entrepreneurship; 

 Leveraging key growth opportunities based on existing assets;  

 Developing strategic leadership; and 

 Promoting and investing in quality of life, community amenities, and civic tolerance. 
 
A major theme of Accelerating Growth is that the state’s economic revitalization depends 

heavily on the successful implementation of regional growth strategies. 
 
As a public comprehensive institution, the University of Southern Indiana continues to 

assist with the economic development strategies of the state and the southwest Indiana region. 
The University’s consistent record of program development and service expansion in response 
to, or in anticipation of, needs of the changing economy is clear.  
 

Increasingly, as the public comprehensive institution in southwest Indiana, the University 
of Southern Indiana is called to “regional stewardship.”  The University is expected to take 
leadership roles in key regional development initiatives.  While remaining focused on the 
University’s central mission of providing quality teaching and learning, USI has become a 
broadly engaged university providing resources and services to support economic and workforce 
development. 
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Despite limited resources, the University of Southern Indiana is an active force in 
engaging the interests of the region and state in economic and workforce development.  Regional 
outreach is central to the institutional mission and a distinguishing characteristic of the 
University.  As implied by its name, USI is embedded in southern Indiana and responds, as 
resources permit, to regional expectations.  The institution has a consistent record of developing 
and expanding programs and services in anticipation of or response to the needs of a changing 
economy. 

 
The University of Southern Indiana requests support of its 2011-2013 Operating and 

Capital Budget Requests to carry out its mission of providing high quality education services to 
help achieve the goals of the state and region. 
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UNIVERSITY OF SOUTHERN INDIANA 
 

PRIORITIES OF 2011-2013 OPERATING AND CAPITAL 

IMPROVEMENT BUDGET REQUESTS 

 
The 2011-2013 Operating Budget Request and Capital Improvement Budget Request for 

the University of Southern Indiana were developed in response to the critical needs of the 
institution and the State of Indiana.  The University maintains its commitment to provide 
students with an affordable, quality education and will continue to expand its many partnerships 
with business and industry, and social, educational, governmental, and health agencies. 

 
The University faces many challenges as it continues to operate with the lowest tuition 

and fees of all four-year public universities in the state and the lowest appropriation per-FTE-
Hoosier student of the four-year residential campuses.  The financial support the University 
receives from the state is critical to provide the programs, facilities, and support services 
necessary to fund increases in enrollment and the educational requirements for a high quality 
educational experience. 

 
The University of Southern Indiana seeks support from the State of Indiana for its 2011-

2013 Operating and Capital Improvement Budget Requests to fully fund: 
 

 Successfully Completed Credit Hours 

 Dual Credit Successfully Completed Credit Hours 

 Change in Degree Completion  

 On-Time Degree Completion 

 Low Income Degree Completion 

 Special Repair and Rehabilitation Funding for Three Academic Facilities 

 Repair and Rehabilitation Funding 
 

To help achieve the goals of the state and of the region, the University of Southern 
Indiana requests support of its 2011-2013 Operating and Capital Improvement Budget Requests. 
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INSTITUTIONAL REQUEST 

 
Full funding of the University of Southern Indiana’s 2011-2013 Operating Budget 

Request is important to the ongoing growth and development of the campus.  The University’s 
budget request was developed in response to the critical needs of the institution and the State of 
Indiana.  The University maintains its commitment to provide students with an affordable, 
quality education and will continue to expand its many partnerships with business and industry, 
and social, educational, governmental, and health agencies. 

 
The University has prioritized the needs it believes are required to maintain current 

programs, sustain the current pattern of enrollment and support increases in enrollment, and 
address critical state and regional needs.  Details of the operating budget request are included in 
the 2011-2013 Operating Budget Request and the supporting narrative and budget schedules. 

 

BASIC NEEDS 
2011-2012   2012-2013 

            Request      Change 
 
Successfully Completed Credit Hours    $2,459,050     0 
Dual Credit Successfully Completed Credit Hours  $   336,600     0 
Change in Degree Completion     $   645,000     0 
On-Time Degree Completion     $     35,440     0 
Low Income Degree Completion     $   220,000     0 
 Total Base Adjustment     $3,696,090     0 
 

 Successfully Completed Credit Hours - In 2009-2011, Indiana adopted the 
successfully completed credit hours performance funding incentive.  The new 
formula was partially funded in 2009-2011 with the expectation it would be 
completely phased in during the 2011-2013 biennium.  The University requests 
funding at $4,675 per-FTE-Hoosier student based on the four-year rolling average for 
an additional 526 full-time equivalent (FTE) students who successfully completed 
credit hours. 
 
Because of growth in enrollment, an increase in the number of successfully 
completed credit hours, and because the incentive formulae have not been fully 
funded, the University’s appropriation per-FTE-Hoosier student continues to fall 
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behind.  The funds provided through the incentive formulae are essential to provide 
the instruction and support needed for a quality educational experience for USI 
students. 
 

 Dual Credit Successfully Completed Credit Hours - Interest in opportunities for 
students to earn college credit while still in high school has grown significantly in 
recent years.  More school corporations want to partner with higher education 
institutions to offer dual credit.  State legislation has mandated the availability of dual 
credit coursework in high schools throughout Indiana.  Dual credit successfully 
completed credit hours are reported separately in the 2011-2013 budget schedules.  
The University requests funding for an additional 72 full-time equivalent (FTE) 
students who successfully completed dual credit hours. 

 
 Change in Degree Completion - In 2007-2009, Indiana adopted the degree 

completion performance funding incentive.  From 2003-2004 to 2008-2009, the 
average number of baccalaureate degrees conferred increased from 992 to 1,164.  The 
University requests funding at $5,000 for an additional 129 degrees conferred based 
on the two-year average. 

 

 On-Time Degree Completion - In 2007-2009, Indiana adopted the time to degree 
performance funding incentive.  From 2003-2004 to 2005-2006, the number of 
baccalaureate degrees conferred in four years increased by .4 percent.  The University 
requests funding at $5,000 for an additional 24 degrees conferred in four years based 
on the percent change in cohort graduation rate. 

 
 Low Income Degree Completion - In 2009-2011, a new performance incentive was 

partially funded for change in number of degrees awarded to low income students 
receiving Pell Grants.  From 2005-2006 to 2008-2009, the average number of 
baccalaureate degrees conferred increased from 221 to 265.  The University requests 
funding at $5,000 for an additional 44 degrees conferred based on the two-year 
average. 

 
 Maintenance for Current Programs - The 2011-2013 Operating Budget 

Instructions request that no assumption be made for Maintenance/Price increases for 
the biennium.  It is important to note that even though no request was made for 
increased operating costs, the University continues to experience increased costs.  In 
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the University’s 2011-2013 Operating Budget Request, the University seeks funding 
to maintain current programs and implement new initiatives during the biennium. 

 

LINE ITEM APPROPRIATION REQUEST 
           

The University’s 2011-2013 Operating Budget Request includes one line item 
appropriation for Historic New Harmony. 

Historic New Harmony      2011-2012 2012-2013   
            Request    Request 
 
Base Appropriation         $553,428   $553,428 
  

The University requests continued funding of the line item appropriation for Historic 
New Harmony in the 2011-2013 biennium to support the preservation, education, and 
interpretive programs of this state and national treasure. 
 

CAPITAL BUDGET REQUEST 
 

The University of Southern Indiana requests bonding authorization for one capital project 
and full funding of the General Repair and Rehabilitation and Infrastructure formulas during the 
2011-2013 biennium. 

 
Special Repair and Rehabilitation Project                          $15,000,000 
 
 The University requests $15,000,000 in Special Repair and Rehabilitation funding for the 
renovation and/or expansion of three academic facilities.  As campus buildings continue to age, 
there is increased need to renovate and rehabilitate the facilities.  The three projects include:  
renovation and expansion of the Physical Activities Center to provide additional classroom and 
laboratory space for the Physical Education Department and renovation of classrooms and 
laboratories in the Science Center and the Technology Center.  The Physical Activities Center, 
Science Center, and Technology Center serve thousands of students each year.  Core academic 
programming is offered in each of these facilities.  The planned renovation and/or expansion will 
insure the facilities remain in good physical condition. 
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General Repair and Rehabilitation and Infrastructure    $2,425,000  
 
The University requests full funding of the General Repair and Rehabilitation and 

Infrastructure formulas to maintain existing facilities, including the infrastructure which supports 
these facilities, in both years of the biennium.  Several general repair and rehabilitation projects 
totaling $2,425,000 are planned for completion in the 2011-2013 biennium. 

 

CONCLUSION 
 

The University of Southern Indiana requests support from the State of Indiana for its 
2011-2013 Operating and Capital Improvement Budget Requests.  The funding requested to 
support successfully completed credit hours, change in degree completion, on-time degree 
completion, low income degree completion, one capital project, and repair and rehabilitation 
projects is essential for the University of Southern Indiana to serve the southern Indiana region 
and to help achieve the goals of the state.  
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REQUEST SUMMARY 
 

2011-2013 
 



2011-12 2012-13

86,170,595 89,866,685

A. 2,459,050 0
B. 336,600 0
C. 645,000 0
D. 35,440 0
E. 220,000 0

3,696,090 0

F. 1,027,093 1,299,172
(1,027,093) (1,299,172)

0 0

89,866,685 89,866,685

A. 0 0
B. 0 0
C. 0 0

0 0

0 0

3,696,090 0

89,866,685 89,866,685

35,878,711 34,851,618
0 0

(1,027,093) (1,299,172)

34,851,618 33,552,446

39,172,365 42,868,455
3,696,090 0

42,868,455 42,868,455

11,119,519 12,146,612
1,027,093 1,299,172

12,146,612 13,445,784

55,015,067 56,314,239

89,866,685 89,866,685

Total State Appropriation 

Total Revenue Request

Appropriation Increase

Fee Replacement Change

Total Operating Appropriation

Fee Replacement Appropriation Base

Student Fee Base

Total Student Fees

Total Fee Replacement Appropriation

REVENUE

Total Budget Increases

Fee Increase   0%
Transfer to Debt Service

Operating Appropriation Base

Quality Improvement

Total Expenditure Request

Subtotal Debt Service

Total Expenditure Base

Maintenance for Current Programs

Subtotal Maintenance for Current Programs

Reallocation of Student Fees 

Personal Services    0%
Supplies & Expense    0%
Student Aid    0%

Successfully Completed Credit Hours
Dual Credit Successfully Completed Credit Hours
Change in Degree Completion

Low Income Degree Completion

Debt Service

Subtotal Before Debt Service

On-Time Degree Completion

Base Adjustments

UNIVERSITY OF SOUTHERN INDIANA
BIENNIAL BUDGET 2011-2013

REQUEST SUMMARY

EXPENDITURES

Expenditure Base



2011-12 2012-13

75,051,076
11,119,519

86,170,595

A.
1. 0 0
2. 2,459,050 0
3. 336,600 0
4. 645,000 0
5. 35,440 0
6. 220,000 0

Total Basic Needs 3,696,090 0

B. 0 0

C.
1. 0 0

Total Line Item Appropriation Request 0 0

D.
1.

15,000,000
2. 2,425,000

Total Capital Request 17,425,000

Special Repair and Rehabilitation Funding - Classroom

General Repair & Rehabilitation and Infrastructure Funding

Renovation/Expansion Project
State Funding Bonding Authorization

Basic Needs
Maintenance for Current Programs
Successfully Completed Credit Hours

Change in Degree Completion

Low Income Degree Completion

Dual Credit Successfully Completed Credit Hours

On-Time Degree Completion

Quality Improvement Initiatives

Line Item Appropriation Request

Capital Request

Historic New Harmony

UNIVERSITY OF SOUTHERN INDIANA
BIENNIAL BUDGET REQUEST 2011-2013

CONSOLIDATED PRIORITIZATION

CONSOLIDATED EXPENDITURE BASE

PRIORITIZATION OF INCREASES

Operating Expenditure Base
Fee Replacement Appropriation

TOTAL



                                                  
2010-11

BUDGET TOTAL
TOTAL CHANGE TOTAL CHANGE TOTAL BIENNIUM

($) ($) (%) ($) ($) (%) ($) ($)

I.

A. 2,459,050 2,459,050 0 2,459,050 4,918,100
B. 336,600 336,600 0 336,600 673,200
C. 645,000 645,000 0 645,000 1,290,000
D. 35,440 35,440 0 35,440 70,880
E. 220,000 220,000 0 220,000 440,000

3,696,090 3,696,090 0 3,696,090 7,392,180

II.

A. 64,390,317 0 0.0% 64,390,317 0 0.0% 64,390,317 128,780,634
B. 17,712,943 0 0.0% 17,712,943 0 0.0% 17,712,943 35,425,886
C. 4,067,335 0 0.0% 4,067,335 0 0.0% 4,067,335 8,134,670

86,170,595 0 86,170,595 0 86,170,595 172,341,190

III. 0 0.0% 0 0 0.0% 0 0

86,170,595 3,696,090 4.3% 89,866,685 0 0.0% 89,866,685 179,733,370

 I.

A. Rate Change
 1. Gross Fee Base 53,501,058 0 0.0% 53,501,058 0 0.0% 53,501,058 107,002,116
 2. Academic Facility Fees (11,119,519) (1,027,093) 9.2% (12,146,612) (1,299,172) 10.7% (13,445,784) (25,592,396)
 3. Other Dedicated/Restricted Fees (6,502,828) 0 0.0% (6,502,828) 0 0.0% (6,502,828) (13,005,656)

35,878,711 (1,027,093) -2.9% 34,851,618 (1,299,172) -3.7% 33,552,446 68,404,064

II.

III.

A. 39,172,365 3,696,090 9.4% 42,868,455 0 0.0% 42,868,455 85,736,910
B. 11,119,519 1,027,093 9.2% 12,146,612 1,299,172 10.7% 13,445,784 25,592,396

50,291,884 4,723,183 9.4% 55,015,067 1,299,172 2.4% 56,314,239 111,329,306

86,170,595 3,696,090 4.3% 89,866,685 0 0.0% 89,866,685 179,733,370

Low Income Degree Completion

Dual Credit SSCH

EXPENDITURE BUDGET CHANGES

BASE ADJUSTMENTS

Successfully Completed Credit Hours

Change in Degree Completion
On-Time Degree Completion

SUMMARY I

SUMMARY OF 2011-13 OPERATING REQUEST

UNIVERSITY OF SOUTHERN INDIANA

2011-12 REQUEST 2012-13 REQUEST

Personal Services

PRICE INFLATION

TOTAL EXPENDITURE BUDGET

SUBTOTAL

SUBTOTAL

FEDERAL FUNDS

STATE APPROPRIATIONS

TOTAL INCOME BUDGET

Student Assistance
Supplies and Expense

SUBTOTAL

SUBTOTAL  (= Net Unrestricted Fees)

Fee Replacement Base
Operating Expense

INCOME BUDGET

STUDENT FEES

QUALITY IMPROVEMENTS
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University of Southern Indiana Operating and Capital Improvement Budget Request Summary 2011-2013 

UNIVERSITY OF SOUTHERN INDIANA 
2011-2013 CAPITAL IMPROVEMENT BUDGET 

REQUEST SUMMARY 
  

 
 The University of Southern Indiana’s 2011-2013 Capital Improvement Budget Request 
proposes special repair and rehabilitation of three academic facilities and funding for several 
general repair and rehabilitation projects.  The University of Southern Indiana Board of Trustees 
and Administration are pleased to present the 2011-2013 Capital Improvement Budget Request 
for review by the Indiana General Assembly, the Commission for Higher Education, and the 
State Budget Agency. 
 
 The request for $15,000,000 for Special Repair and Rehabilitation funding for the 
Classroom Renovation/Expansion of three academic facilities is the University’s first and only 
priority in the 2011-2013 Capital Improvement Budget.   As campus buildings continue to age, 
there is increased need to renovate and rehabilitate the facilities.  The three proposed projects 
include: 
 

 Physical Activities Center Renovation and Expansion 
 

The Physical Activities Center (PAC) was constructed in 1979.  Several areas of the 
building need to be renovated and upgraded.  The areas include two classrooms, the large 
group exercise classroom, the weight training room, the sports medicine training room, 
the natatorium, locker rooms, the main lobbies and corridor, and faculty offices.  The 
University plans to add 47,700 gross square feet to the PAC as part of this project.  
Expansion of the facility is needed for academic and support space for the Physical 
Education Department and associated functions.   
 

 Science Center Lower Level Renovation  
 

The Science Center was constructed in 1969.  The lower level of the building has not 
been renovated extensively since the building was constructed.  Renovation of the lower 
level of the Science Center is included in this project. 

 
 
 



2011-2013 Capital Improvement Budget Summary 

University of Southern Indiana Operating and Capital Improvement Budget Request Summary 2011-2013 

 

 Technology Center Renovation 
 

 The Technology Center was constructed in 1976.  The request for Special Repair and 
Rehabilitation funding is for renovation of the facility. 

  
 Included in the 2011-2013 Capital Improvement Budget Request is funding for several 
general repair and rehabilitation projects.  The projects address renovations for classrooms and  
laboratories, needed upgrades to campus infrastructure, and safety concerns.  The funding 
requested for the general repair and rehabilitation projects is needed to keep deferred 
maintenance to a minimum and to maintain University structures and facilities on campus and in 
New Harmony. 
 

The University of Southern Indiana’s 2011-2013 Capital Improvement Budget Request is 
consistent with the long-range plans of the University, the mission of the University, and the 
needs of the State of Indiana.  In the past ten years, enrollment at the University has increased by 
21 percent from 8,695 students in fall 1999 to 10,516 students in fall 2009.  A notable change in 
the student population is the 32 percent increase in the number of full-time-equivalent students 
from 6,796 in 1998-1999 to 8,968 in 2008-2009.  In addition, more than 16,000 adults and youth 
enroll annually in noncredit, continuing education, workforce training, and professional 
development programs at the University.   

 
The following chart Annualized Student FTE 1998-99 – 2008-09 illustrates the increases 

in student enrollment.  Future needs for the physical development of the campus are identified in 
the University’s Ten-Year Capital Improvement Plan for 2011-2021. 

 
A summary of the University of Southern Indiana’s 2011-2013 Capital Improvement 

Budget Request is provided in the accompanying documentation. 
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UNIVERSITY OF SOUTHERN INDIANA 
 

2011-2013 CAPITAL IMPROVEMENT PLAN 

 
The Capital Improvement Budget Request for 2011-2013 is detailed on Schedule A and 

asks approval and funding for the following projects: 
 

SPECIAL REPAIR AND REHABILITATION 
 Request for Classroom Renovation/Expansion for 2011-2013 
 

NEW CONSTRUCTION 
 No requests for New Construction for 2011-2013 

 
ACQUISITIONS 
 No requests for Acquisitions for 2011- 2013 

 
MAJOR EQUIPMENT 
 No requests for Major Equipment for 2011-2013 

 
GENERAL REPAIR AND REHABILITATION AND INFRASTRUCTURE 
 The 2011-2013 Capital Improvement Budget Request asks for funding and approval of 
several general repair and rehabilitation projects totaling $2,425,000.  The repair and 
rehabilitation projects planned for completion in the 2011-2013 biennium include the following: 
 

 Renovate Science Center offices, classrooms, and laboratories, 
Phase V 

 Replace Atheneum Visitors Center HVAC systems 

 Replace Atheneum Visitors Center emergency generator 

 Upgrade Energy Management Systems in Health Professions Center, Technology 
 Center, Liberal Arts Center, Physical Plant, Science Center, and Orr Center 

 Repair or replace walkways where damaged 

 Install new roof on Physical Activities Center 

 Upgrade fire alarm system in Technology Center 

 Repair or replace walks where damaged 
 

The General Repair and Rehabilitation and Infrastructure funding requested, along with 
funds from other sources, will keep deferred maintenance to a minimum and University and New 
Harmony structures and facilities, in a satisfactory condition. 
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CLASSROOM RENOVATION/ 
EXPANSION PROJECT 

 
Project Description: 
The University of Southern Indiana requests $15,000,000 in Special Repair and Rehabilitation 
funding for the renovation and/or expansion of three academic facilities.  As campus buildings 
continue to age, there is increased need to renovate and rehabilitate the facilities.  The three  
projects include: 
 

 renovation and expansion of the Physical Activities Center to provide additional 
classroom and laboratory space for the Physical Education Department; 

 renovation of classrooms and laboratories in the Science Center; and 

 renovation of classrooms and laboratories in the Technology Center. 
 
The projects are needed to keep the facilities in good physical condition and to provide quality 
academic space for teaching and learning. 
 
Estimated Request:  $15,000,000 − State Funding Bonding Authorization 
 

Project A.S.F.:  115,038 
 

Anticipated Date of Completion:  January 2014 
 

Projected Annual Debt Service:  $1,297,871 − Fee Replacement 
 

Estimated Change in Annual Operating Budget:  $379,215 
 

NEED FOR CLASSROOM RENOVATION/EXPANSION PROJECT 
 

The University has experienced tremendous growth during its 45-year history.  Funding for repair and 
renovation of three of the oldest facilities on campus is requested.  The Physical Activities Center, 
Science Center, and Technology Center serve thousands of students each year.  Core academic 
programming is offered in each of these facilities.  The planned renovation and/or expansion will 
insure the facilities remain in good physical condition. 
 

PRIORITY FOR CLASSROOM RENOVATION/EXPANSION PROJECT 
 

 Number one capital request for 2011-2013 biennium 
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