Graduate Council Minutes

1-30-08
PRESENT: Harrel (Chair), Dixon, Niemeier, Murphy, Posler, Rivers, Rowser, Schultz, Seyler, Slavkin, Turner, Valadares, White, and Williams 
The meeting was called to order at 1:00 P.M.
Dr. Harrel welcomed Dr. Wendy Turner as the new program director for the MSW program.
A. Approval of Minutes

Dr. Slavkin moved the minutes be approved as distributed.  Motion passed.

B. Graduate Faculty Applications

a. Dr. Rivers moved that Dr. Charles Conaway be approved for Associate status with the expiration term being spring 2011.  Motion passed.

b. Dr. Slavkin moved that Dr. James Kamla be approved for Affiliate status with the expiration term being spring 2009.  Motion passed.

c. Dr. Turner moved that Dr. Thomas Bordelon be approved for Full status with the expiration term being spring 2014.  Motion passed.
C. Discussion Items
Graduate Student Advisory Group

Dr. Harrel distributed the meeting report and briefly described the meeting.

Scholarships

The USI Foundation has provided $5000 for graduate student need-based scholarships starting fall 2008.  Each scholarship will be $1000 per year.  Later in the spring, program directors and graduate faculty will be asked to nominate students for these scholarships.
Gradschools.com

Gradschools.com is a web database that lists graduate programs throughout the country.  It provides a free listing of USI graduate programs.  Program directors were asked to go online to view their ads to ensure that the information is correct.

Graduate Programs Marketing Plans

Last summer in an effort to increase graduate enrollment for the fall, ads for two graduate programs, the MBA and the MSE, were placed on selected radio stations around the tri-state.  For this meeting a NAGAP article on recruiting graduate students was distributed to the Council and the following questions were placed on the agenda for discussion: What is each program’s/college’s marketing plan for your program, and how has the program been made accessible to your potential students? 

Members began by asking whether their colleges and programs want to grow their graduate programs.  Seven of the nine programs said they are at or have exceeded their capacity for student enrollments and are not interested in marketing for growth (all except MSE and MSW).  The programs say they do not have sufficient faculty to add classes. The MSOT faculty are currently teaching on overload, and the program is turning away several capable and highly motivated students.  The program simply cannot hire faculty; they can earn more in practice.  The MSIM needs more faculty and other resources; the program is maintained with low resources and part time graduate faculty who teach undergraduate courses full time.  The MPA is at capacity but would like a larger pool of applicants to increase selectivity.  There is no incentive for programs to grow, since revenues received for programs are not returned to the programs.

Another challenge of graduate programs the program directors identified is that USI has an identity issue: the faculty perceives USI as an undergraduate teaching institution, and neither status nor advantage is attached to teaching graduate classes. The release time is not perceived as an advantage. The MSE has difficulty persuading teacher education faculty to teach graduate courses. The department does not recruit faculty to teach graduate courses and so does not have a graduate faculty.   

All agreed the University and all programs can benefit from marketing to increase diversity among both students and faculty and to enhance the reputation and stature of the programs and the University in the community.  

No programs have funds available for marketing or recruitment except MSW.  The MSN applies for grants to provide student scholarships and administrative funds, but does not have funds for marketing or recruitment.  MSE does have funds in the Foundation to provide ten $1000 scholarships annually.  

The answer to the marketing question is none of the departments has a plan for marketing their graduate program.  The discussion ended by asking the questions “What is our vision? What will we become in the future?”  

