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Pr ef ace
Assessnent has been defined as

an ongoing process of inproving student |earning
through program devel opnent and review Pr ogr am
devel opnment in this context would include the research
and devel opnent of new course work, revision of current
course wor Kk, addi tion of new faculty, [ and]
prof essi onal devel opment of faculty.... Program review
woul d consist of efforts to assess the degree to which
courses neet ... goals and the degree to which students
are developing the abilities that each of these courses
ainms to pronote.

The following plan is presented in this spirit.

Pur poses

The overall intent of this plan is to assess the success of the
University Core Curriculum (UCC) as a whole by assessing the
degree to which students are able to achieve success in each of
its individual categories.

Anot her purpose of the plan is to involve as many faculty nenbers
as possible in assessing the success of the UCC by charging a
series of ad hoc faculty conmttees--hereafter called Category
Assessnment Committees--with devel oping the nost appropriate neans
of assessnent in each case. (These neans will nost likely vary
from category to category). This is an on-going process that wll
contribute to an enriched dialog about, and assessnent of, the
ef fectiveness of the UCC and its individual categories.

The data received from these assessnments wll not speak for
t hensel ves and nust be interpreted by the Category Assessnent
Conmttees. It may be that a Commttee will recommend that an

i ndi vidual category be revised, or that course work or class
limts be revised, or that faculty and teaching resources be
enhanced.

Pl an

In order to determine its continued effectiveness, and to initiate
i nprovenents in the program the University Core Curriculum wll
be reviewed and evaluated on a five-year cycle as outlined bel ow
Each year, one of the follow ng UCC categories--A B/ Cl-2/C3-5/D -
will begin the process in Year 1.



In order to conformto the University-w de Program Revi ew Schedul e
already in place, this plan will be inplenented during 1997-98
with Category B, resulting in the followi ng schedule for Year 1:

Year Category to Begin in Year 1
1997- 98 B: The Sel f
1998- 99 Cl- 2: The Wrl d (H story/ I ndividua

Devel opnent
and Soci al Rel ati ons)

1999- 00 C3-5: The World (Science/ Western Cul ture/
A obal Communi ti es)
2000-01 D: The Synthesis
2001-02 A. The M nd
This arrangement wll allow the UCC assessnent plan to be

synchroni zed with the University's Program Revi ew Schedul e, which
concludes its cycle in 2000-01 and begi ns anew i n 2001-02.

Year 1: A Category Assessnent Commttee representing full-

time faculty teaching in the designated category wll be
formed. The size of the Commttee will vary by category but
there will be a mninum of three nenbers each. Menbers wl|

be nom nated by departnents which contribute to the category
bei ng reviewed. Final selections (including determ nation of

the exact size of the Commttee) wll be nmade by the
University Core Council. Each Commttee will elect a chair
who nmanages its work.

The Commttee will be charged with reviewing the status and
effectiveness of its category. Specific questions to be
addressed wi || include:

1. A survey of the category's current status: its goa
and objectives, and the courses and nethods currently
used to fulfill them

2. A plan to assess the effectiveness of the current
program in meeting the category's objectives. Such a
pl an may i ncl ude:

a. Studies of input (e.g. reviews of syllabi,
assignnents, and exam nations; assessnment reports
frominstructors teaching in the category; etc.)

b. Studies of output (e.g., subscores [e.g., in
mat h] on the Novenber Academic Profile; other tests
[ sel ected or designed by the faculty] to be given on
Assessnent Day; portfolios; survey of faculty
opi nion on student capabilities as evidenced in
subsequent courses; etc.)



c. Studies of teaching resources and support
needed
for program and faculty devel opnent.

3. Initial reconendations for inproving the

ef fectiveness of the category. These m ght include
clarifying or updating goals and objectives, limting,
expanding, or revising the courses used to neet those
objectives, and suggesting new equipnent, teaching
strategies, or faculty devel opment prograns.

The Committee's plan and recommendati ons nust be revi ewed and
approved by the University Core Council.

Year 2: The assessnent plan selected in Year 1 is applied.

Year 3: The sane Commttee anal yzes assessnent results and
makes final recomendations for changes in the curriculum in
teaching nmethods, or in whatever area the assessnent indicates to
be in need of attention. Again, the Commttee' s report is reviewed
and approved by the UCC Council.

Years 4 and 5: The recommended changes are i npl enment ed.

When the Category B project noves into Year 2, Category Cl-2
begins its Year 1 work, and so on, so program review, evaluation,
and reform becone conti nuous processes.

Cat egory Assessnent Conmittees

Criteria for selecting nenbership: The procedures for selecting
Category Assessnment Commttee (CAC) nenbers are described above
under Plan: Year 1. Criteria used by nom nating departnents wll
be chosen by those departnments. Criteria used for final selection
of nmenbers by the University Core Council wll include the
nom nees' awareness of relevant issues and the need for bal ance
anong di sci plines and perspecti ves.

If an individual Category Assessnment Committee w shes outside
menbership (i.e., nenbership by faculty nenbers from departnents
that do not contribute to the category being reviewed), it may
propose outside nenbership to the University Core Council
However, outside nmenbership will not be required.

Criteria for selecting size of conmttees: The University Core
Council wII determne the size of the Category Assessnent
Conm ttees based upon the anobunt of assessnent work involved in
each category. For exanple, assessing the Mathematics, Ethics, or
Heal t h/ Fitness categories would probably require the mninum of
three nmenbers, whereas the Individual Devel opnent/ Soci al Behavi or
and G obal Comunities categories may require nore than three




because of the nunber and variety of courses offered in each.

Preparation of Category Assessnment Conmttees: The Director of
UCC Assessnent (see Admnistration and Funding below), who wll
serve as an ex-officio nenber of the University Core Council, wl]l

coordinate this preparation based upon that person's research into
general education assessnent.

Term of service: Cat egory Assessnent Committee nenbership wll
[ast three years. The Commttee chair wll be available for
advi senent during inplenmentation in Years 4 and 5.

| npl enentation verification: Subsequent Category Assessnent
Commttees wll verify the inplenentation of reconmmendations
during the first year of the next five year cycle.

Met hods for Measur enent

It is <central to this plan that questions about nethods,
instrunments for nmeasur enent , and «criteria for determning
satisfactory outcones be answered by each Category Assessnent
Conmttee, subject to final approval by the University Core
Council. The methods and criteria appropriate for review ng, say,
Mat hematics (Category A2) wll of necessity be quite different
fromthose appropriate for reviewi ng, say, The Arts (Category B2).
G ven the broad nature of the UCC, generic, programw de nethods
and criteria are inappropriate.

Reporting Assessnent Data

Assessnent data will be collected and interpreted by the Category
Assessnment Committees, who will then make recommendations to the
University Core Council. The standards for reporting collected
data, interpretations, and recommendations have yet to be
established, but these reports wll be comunicated to the
Council, which will evaluate them and communicate its findings to
the University Assessnent Comm ttee. Based upon these results,
the Council may al so make specific budgetary requests to support
fundi ng of recommendati ons.

In addition, the Director of UCC Assessnment will regularly report
the progress of Category Assessnent Conmttees to the Council and
t he Assessnent Conmttee.

Uni versity Cont ext

The working rel ati onshi ps anong the various commttees and offices
responsi ble for assessnent nust be clearly articulated by the
Faculty Senate. In informal discussions of the issue at Senate
meetings during the Spring 1997 senester, the University Core
Council was instructed to report its assessnent-related activities
to the Assessnment Commttee, which will include the information in



its annual report to the Senate. Roles to be played by the
Curriculum Commttee and Director of Institutional Research and
Assessnent have yet to be clarified by the Senate.

The UCC plan for review will operate on its own five-year cycle,
working in tandem with the cycle approved for the University's
Program Review Schedule. In the fifth and final year of that
schedule (during the first cycle, this will be 2000-2001), the
results of the UCC s previous five years of review wll be
summari zed and included in the University's assessnment reports.
For this reason, the University Core Curricul umshould be added to
the list of prograns schedul ed for review in 2000-2001.

Sel f - Assessnent of Revi ew Process

Checks and bal ances for a fair and reasonable review process wll
be provided by the University Core Council and the Assessnent
Conmi ttee. Specific assessnent plans, results, and reconmendati ons
made by each Category Assessnment Committee mnust be reviewed and
approved by the Council. In turn, Council reconmendations nust be
revi ewed and approved by the Assessnment Committ ee.

After the first conplete five-year cycle, the University Core
Counci| and the Assessnment Conmittee will review the effectiveness
of the UCC Assessnent Pl an. This review will occur during the
years in which the University Core Curriculumis listed on the
Uni versity's Program Review Schedule. (For the first cycle, this
year wll be 2000-2001). The Director of UCC Assessnent wll
institute and nmanage any revisions to the plan.

Adm ni stration and Fundi ng

The Vice President for Academ c Affairs has appointed a Director
of UCC Assessnent to research how other colleges and universities
have designed and inplenented the assessnment of their general
education prograns, to recommend detail ed ways of inplenenting the
UCC assessnent plan (including recommendations on the ways the
Category Assessnment Conmittees should be constituted and the
avai l able means of assessing individual categories), and to
coordinate the continued inplenentation and evaluation of the
pl an.

Addi ti onal funding for a student worker, for travel to
professional neetings, and for supplies (standardized tests,
portfolio videos, questionnaires, mailings to students, and the
like) will also be required.
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