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Learning Objectives

1. List some key strategies that can help a healthcare
team foster resilience when crisis hits.

. Explain how strong teams can help institutions and
individuals survive during times of crisis and in the
aftermath.

Emergencies preparedness, response

Do you
remember
when you

Pneumonia of unknown cause - China

first heard of
COVID-19?
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begins

* Even under usual working
conditions, health-care workers
are vulnerable to poor mental
health.

* Extreme conditions such as
COVID can make poor mental
health even more likely among
health-care workers.

Mehta S et al. COVID-19: A heavy toll on health-care
s. Lancet 2021;9(3): 226-228.

Resilience can
make us stronger

Capacity to withstand and recover
from challenges, pressure,
stressors.

We can gain resilience from our

Relationships

Wellness
Sense of purpose

Healthy thoughts
Sources of help

Monika Aichele’/ New York Time:

American Psychological Association. Building your resilie
bt WW2D2,0 Jience



https://www.apa.org/topics/resilience
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What kept
healthcare
teams going
during the
pandemic?

Chronic stress
saps a team’s
strength
unless it’s
corrected

Alliger GM, et al. Team resilience: How teams flourish under pressure. Organizational Dynamics 2015 Jul;44(3):176-184.

An acute crisis can demoralize a team

Emergency
situation

Acute crisis
sudden = Greater
rise in

workload risk of
patient error

Co-worker
deaths

TN

Dangerous

Alliger GM, et al. Team resilience: How teams flourish under pressure. Organizational Dynamics 2015 Jul;44(3):176-184.




Emergency
stuation
Chronic Acute COVID
stress isi:
crisis Acute Crisis =
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- Sudden Increased
workload risk of
patient error
Difficult o

dangerous work
environment

Dangerous
work

work
Teams with pre-

existing uncorrected
chronic stress were at

extra risk under Unclear Rise in
covip roles workioad

Co-worker
deaths

What is team resilience?

* The capacity of team to withstand
and overcome stressors to enable
sustained performance.

* Helps teams bounce back from
challenges that can endanger
cohesiveness and performance.

Alliger GM, et al. Team resilience: How teams flourish under pressure. Organizational Dynamics 2015 Jul;44(3):176-184.

Resilient individuals may not form a resilient team
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Great
communication

Clear leadership,

Brittle teams can falter when Resilient teams are ready for
new challenges arise new challenges

Don’t address challenges Address challenges promptly
Allow team health to diminish Maintain team health

Allow tangible and emotional Preserve and renew needed
resources to be drained resources

Remain less effective after a Recover well when the crisis
crisis ends

Alliger GM, et al. Team resilience: How teams flourish under pressure. Organizational Dynamics 2015 Jul,44(3):176-184.
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Interprofessional
Collaborative
Practice
Competencies
help teams be
resilient? \ ol
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https://psycnet.apa.org/doi/10.1016/j.orgdyn.2015.05.003

Core Competencies for Interprofessional Collaborative Practice: 2016 Update
Adapted from Karlin S et al. Interprofessional Collaboration: The Future of Publishing in Oncology. Sem Onc Nursing. 2018; 34(4): 409-416.

Roles + Responsibilities
Use mutual respect + shared values Understand own role and role of others in
team in addressing, promoting, and

Stay patient-centered
Commit to safe, efficient, effective care advancing health of patient + population

Interprofessional
Collaboration

Teams + Teamwork

Values + Ethics

Communication

Communicate responsively + responsibly
to support the team
Be available, receptive, and open

Deliver patient-centered care by building
team relationships
Share problem-solving + decision-making

Team re: ce e
Competencies

Communicate to
support a team
approach

Maintain a climate
of mutual respect
and shared values

Coordination +

I:ET?II \ Communication

000
Collaboration

22 Compass
\y/
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IPEC
Competencies

Apply relationship-
build|

Team spirit
® principles of team
dynamic

Knowledge of roles

+ responsibilities
clear roles P

Communicate to
support a team

communication
approach

Maintain a climate
of mutual respect
and shared values

IPEC

Team resilience
Competencies

Apply relationshi

Team spirit

Knowledge of roles
+ responsibilities

Communicate to
support a team
approach

Maintain a climate
of mutual respect
and shared values

IPEC
Competencies

Apply relationship-
building values +
principles of team

Clear leadership +
accountability;
clear roles

Knowledge of roles
+ responsibilities

Communicate to
support a team
approach

Maintain a climate
of mutual respect
and shared values

Conmpass

Teams need a shared mission —
compass

“Behind many successful crisis responses ...
are teams steeped in a sense of shared
purpose that know how to self-organize
quickly to maintain and enhance operations.
“..organizations with a people-first culture of
listening to stakeholders and serving others
are better able to emerge from downward
cycles...”

Moss Kanter R. Leading Your Team Past the Peak of a Crisis.
Harvard Busin eview. 30 April 2020.

tloimn

“From the onset, COVID19 challenged long
held healthcare values ... how would they
allocate the limited supply of PPE? ... Do
previously held beliefs about ... scope of
practice make sense? ”

Sherwood G. Three C’s: Reflections for lessons learned in
our changing world. ICE Blog.1 December 2020.

“Don’t forget the people behind the scenes.”
Tannenbaum S| et al. Managing teamwork in the face of
pandemic: eviden ed tips. BMJ Quality &

Safety. 2021;30:

Cowordin:

“During the pandemic, when work tempo is
high and new treatments and care
processes are being adopted, team
members can readily develop different
understandings about the purpose of an
action or about responsibilitie:

“Emphasise and promote team mutual
monitoring...

”Help team members address concerns with
their ‘home team””

Tannenbaum Sl et al. Managing teamwork in the face of
pandemic: evidence-based tips. BMJ Quality &

Safety. 2021;30:59-63
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IPEC

Team resilience
Competencies

henly iv:‘h:::::ifr “In the best ... disaster recoveries, leaders
principles of team stress open communication and a spirit of
o accountability ... guided by values and a
sense of purpose.”

Knowledge of roles Moss Kanter R. Leading Your Team Past the Peak of a Crisis.
+ responsibilties Harvard Business Review. 30 April 2020.

Team spirit

Clear leadershi
accountability;
clear roles

“Recognise wins and successes—large and
ool .
Repisc “Take actions that build and sustain
psychological safety.”
. Tannenbaum Sl et al. Managing teamwork in the face of

Mutual trust ORI pandemic: evidence-based tips. BMJ Quality &
and shared values Safety. 2021;30:5

Great
communication

How can a team become resilient?

Manage

Alliger GM, Cerasoli CP, Tannenbaum SI, Vessey WB. Team resilience: How teams
flourish under pre: Organizational Dynamics 2015 Jul;44(3):176-184.

Minimize unexpected challenges

Anticipate challenges, and plan for contingencies
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Manage difficult circumstances

Assess Network.
Address Be
challenges Ask for
A chronic A humble.
quickly, high-
stressors. " Defer to
erizsidy Don’t let ajeelfity expertise,
e them build. assstar]ce not rank.
accurately. and advice.

Hw)
Mend when it’s over
LOOk he Whal'-s What happens Who does Can we leave
around o next? what? crisis mode?
. What went What did we How can we

Address any Reestablish smooth Aid team
concerns that external friction inside members who
emerged relationships the team need help
et i Srrenetens BUilds good

e i team bonds team norms
team

This wasn’t our fi
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Obsession with details
saved many lives from cholera pandemic

Cholera killed 150,000 Americans
between 1832-1849

Caused by “bad air”?!?

1854 — Deadly outbreak in London

John Snow traced it to water pump

Pump closed — epidemic ended
Vibrio cholerae 1D’d 30 years later

Illustration By Alexander Bertram-Powell

Frerichs, R. John Snow site. Department of Epidemiology, Fielding School of Public Health, University of California at Los Angeles.

Noticing cowmaids
led to vaccinations

Smallpox killed 400,000/year

Inoculation with smallpox not 100%
safe (“inoculare” = to graft)

Edward Jenner knew cowmaids didn’t
get smallpox

Made first rigorously tested

vaccination from cowpox pus - much
safer (“vacca” = cow)

Riedel S. Edward Jenner and the history of smallpox and vaccination. Proc (Bayl Univ Med Cent). 2005;18(1):21-25.

Being untidy
led to antibiotics

Treatable infections killed
200,000/year in USA

1928 - Alexander Fleming
didn’t cover culture dishes

Bread mold grew, not bacteria

Penicillin added 5-10 years to
US life expectancy

Gaynes R. The Discovery of Penicillin—New Insights After More Than 75 Years of Clinical Use. Emerg Infect Dis. 2017;23(5):849-853.
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At a terrible cost...

Where U.S. Healthcare Workers
Have Died From Covid-19

U.S. healthcare worker deaths from Covid-19
by state up to April 7, 2021

&
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® 300+
© 200-299 McCarthy N. Where U.S.

OTNED / Healthcare Workers Have
o Died From Covi
Sta 5 May 2021.

©®0 statista [N ARNGY

We can tackle crises best when we apply
interprofessional practice competencies to
build a resilient team

* Lk
\y/
Collaborate: individual roles +
responsibilities

.q ?.
Coordinate: Build team relationships,
share problem-solving + decision-making

Compass: keep team motivated by its
mission

IPEC
Competen

-

Communicate respectfully to support a
team approach

Thank You!

gordons@uw.edu

" “We may have all come on
different ships, but we’re in
the same boat now.”

- Martin Luther King
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