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Vision

Shaping the future through learning and innovation.

Mission Statement 

Why?

USI is an engaged learning community advancing education and 
knowledge, enhancing civic and cultural awareness, and fostering 

partnerships through comprehensive outreach programs. We prepare 
individuals to live wisely in a diverse and global community.

How?

Increase experiential  
learning opportunities by 

Increase the 
graduation rate

Become a “24 x7” 
campus

Provide leadership 
in the region

Increase the diversity 
of faculty staff and

Goals
How?

Preserve and nurture 
our campusg pp y

increasing internships, 
coop, study abroad and 
community engagement

graduation rate campus in the region of faculty, staff and 
student body

our campus 
community



Increase experiential

GOAL 1

Why?Increase experiential 
learning opportunities by 
increasing internships, 
coop, study abroad and 
community engagement 

Articulate the  
purpose of the

More fully 
integrate 
“community

Accurately 
track and 

th

How?

Make Study 
Abroadpurpose of the 

community 
experience

community 
experiences” 
into the 
academic 
curriculum

measure the 
experiences 
of students

Abroad 
accessible and 
doable for our 
students



GOAL 2

Increase 
graduation 

Why?

g
the rate

How?

Increase 
students’ 
accountability 
to graduate

Ensure 
students  are 
on a track to 
graduate 

Develop an 
effective 
framework 
for student 
recruitment  
& retention

Provide more 
flexible ways 
to gain a 
degree

Better reach 
and teach the 
students we 
have

Increase on-
campus job 
opportunities 
for students

& retention 

Provide 
consistent 
effective 
advising across 
campus



GOAL 3

Why?

Become a 
“24 x7” campus

Identify and 
facilitate activities, 
spaces programs

Engage 
students in the

How?

Encourage students 
to be deliberate inspaces, programs 

and services to 
offer during non-
traditional hours

students in the 
process of  
developing a 
24x7 campus

to be deliberate in 
their co-curricular 
activities



GOAL 4

Provide leadership 
in the region

Why?

Make it easy 
for people to 
find our

Elevate our 
visibility, 

Provide collaborative 
expertise and applied 

How?

find our 
resources or 
expertise

accomplishments, 
and impacts

research for issues 
impacting the region



GOAL 5GOAL 5

Increase the diversity of 
faculty and student body

Why?

Develop 
activities and 
experiences that

Enhance the 
support network for 
faculty, staff, and

How?

Provide international 
programming for 
faculty and studentsexperiences that 

promote diversity 
as a value

faculty, staff, and 
students of diverse 
backgrounds

faculty and students



GOAL 6

P d t

GOAL 6

Preserve and nurture our 
campus community

Why?

Build connections 
across campus, 

Provide ongoing 
development for 
faculty staff and

Support the 
health, well 
being, and 

Continue the USI 
traditions that 
bring people 

How?

p ,
the buildings, and 
disciplines

faculty, staff and 
students

g,
quality of life of 
our campus 
community?

g p p
together as we 
grow


