SERINA,
Thanks for returning my call, I appreciate your follow-through. 
I think you have a pretty good idea of what I want to do – please let me know if the prospectus below clearly communicates my ideas (I really tend to do better in conversation).
As discussed on the phone, please keep in mind:
· This is a lab manual (e book/with guide or textbook with online version available) that will be adopted along with a “Lecture” textbook.  I prefer one of the Marieb texts and would need permissions for use of illustrations.  
· I am not “married” to the rough format I’ve presented - hopefully that’s where your support staff will offer expertise.  However – I DO HOPE that you will SEE THE PATH!
· I am pushing the technology – I’m really not sure at this point if some of this can be done – but I am hopeful.  (i.e. Can I link directly to images in PAL’s, or to the platform where quizzes would be held)
· Explore the links – each lab exercise will be a ‘mini-web”.  My “Mighty Muscle Minute” has been linked as one of the resources (Muscles of the Anterior Compartment).  One caution- on the Lab Activities page the right hand column with illustrations is not hot (this is a saved image. – some links are provided below).
· Use the lab exercise narrative provided to better understand what I’ve presented.  
THEME – Online delivery of Content with Clarity AND Instruction











PROSPECTUS
THE MARKET
Overview
It is well known that major shifts in course delivery have occurred in recent years.  Faculties are increasingly using the internet for online delivery of course content.  Delivery of this nature is being supported by administration as a means to reduce costs, and make more effective use of faculty time and campus resources.  Students also embrace this change in content delivery.  However, as with all things, change brings challenge. 
 
Major challenges in the online delivery of course materials include:
 1.  Delivery of course content that is void of instruction

2.  Use of technology has allowed, even encouraged student engagement in a highly visual and interactive environment.  However, such engagement is not well defined and does not necessarily result in student learning.
The project I am proposing is an online lab manual seeking to address both these important issues.  From what I’ve gathered, online delivery of course content tends to be limited to words on a page, with illustrations. Instruction has been noticeably lacking, and most fail to capitalize on resources that have already been developed.   My plans are produce a major shift in the way authors and publishers meet the needs of learners.  In the past, students were asked to go to the resources (and there are MANY of them when you take into account Publishers resources, additional web resources and even those found within the teaching Platforms such as Blackboard or WEB CT).  Students spend valuable time locating the resources, and then have difficulty determining how to meet the learning objectives through their use.  This is often a confusing and frustrating path in which students find themselves just “clicking around” and becoming overwhelmed and frustrated.   It is my intent to change this dramatically, and bring resources to the students.  For each lab exercise, resources will be matched with objectives and used within the context of the learning environment –while students are in the learning process.  Plans are to provide “one stop shopping”.  For example, students learning the muscles will first encounter instructional videos.  Then, to complete the learning process, they will find illustrations, digital images, cadaver images, video clips, self assessment opportunities, interactive game, and more just a click away.  This approach will make efficient use of student’s time, and publisher’s resources.  It will include clearly defined objectives that lay out the path of student learning.  There will be pre-lab activities, lab activities and post lab assessments, all clearly identified by the objectives they address.  Students will “virtually” be taken by the hand and led through all parts of the lab in a logical, sequential, and interactive environment.  This environment will be available to students 24/ 7 and will include opportunities for interaction with their peers, links to helpful resources, and ways to personalize the learning experience.  
In my opinion, Pearson/Benjamin Cummings provides the best of the industry in both A & P textbooks and ancillary materials   However, both students and faculty experience difficulty forging an effective path to learning through use of the ever expanding multitude of materials.  It is typical of most students to enter the publisher’s website, begin clicking around, and forget exactly why they logged on in the first place.  Although one could say the student was engaged (perhaps even entertained), there is no evidence of meaningful thought processing, or effective learning.  It is the aim of the project I propose to bring the learning environment to the student in well defined amounts that will not overwhelm, at specific times, in a logical sequence, with clearly identified goals for the student every step of the way.   Students will be led down a path - the path will utilize new and existing resources, and hopefully be THE path to success for students enrolling in A & P.  
Students:
Most students enrolling in A & P are freshmen and sophomore level students pursuing careers in the health sciences.  Students are often under a great deal of pressure to earn the grades necessary for acceptance to the program of their choice.  This pressure, combined with the overwhelming amount and difficulty of course content leads to exasperation for the student, they simply do not know where to begin, or how to approach the learning process.  I believe that students are willing to work hard, they just don’t know where and how to apply their efforts.  They spend a great deal of time just exploring learning resources without really knowing how to make those resources work for them.  They need a well defined path – with a variety of resources at their fingertips.
Instructors
On our campus, A & P has traditionally been taught by full-time faculty.  However, it has been increasing more prevalent that the lecture sections are taught my full time faculty, and the labs are taught by a variety of adjuncts.  It is particularly difficult to maintain course standards and cohesiveness when such a diverse group.  Offering a lab manual of this type will provide a valuable resource not only for students, but also for the faculty who teach these lab sections.  There will be little doubt as to the expectations of the course, or the manner in which materials will be available and used.
Competition
To my knowledge, there is no other online version of a complete lab manual.  Today’s academic climate is also one in which faculty are being asked to deliver their courses online.  Offering lab courses in the sciences completely online is extremely difficult and of concern for many reasons.  However, the content of this lab manual will support online courses that do not require dissection,  hybrid courses, and even traditional courses taught in a classroom.  It will also organize learning resources for time strapped faculty and students.  Additionally, many faculty are choosing to publish their own lab manuals.  Hopefully, this product will allow individualization of course delivery, without the immense workload of starting “from scratch”.   
THE PROJECT
 This will not be just another lab manual.  There are a vast number of A & P lab manuals currently on the market; they offer similar content (with and without dissection) in similar sequence.   I do not plan to deviate greatly from this content or sequence.  What I do plan to change is the delivery.  When today’s students “hit the books”, they want the book to hit back.  Offering a lab manual online brings new dimension.  No longer will the manual be confined to pages offered in a linear, non-interactive manner.  I envision the proposed lab manual will actually be a “web” of pages that interact with one another.  Although the path to learning will be well defined, each student will be able to retrace their tracks, get off the path to review, take a slightly different path than others, and travel alone or with classmates. The visual strength of the lab manual will offer clarity while minimizing word use and maximizing illustration and video.  It is hoped that the student will not be left with the feeling of “where do I begin” or “this is too much”.  This lab manual will “virtually” take students by the hand, and direct the flow and sequence of the learning process.  
Distinctive Edge
I have taught A & P for over twenty years.  I have four teenagers of my own (two in college).  I have tried to keep abreast of the latest tools (technology) for teaching, and in touch with how students learn.   I am committed and excited about authoring a product that brings the cutting edge to students.  
It has been my observation that Pearson/Benjamin Cummings has always provided the cutting edge and other publishers follow.    However, it has also been my observation that although the learning tools are magnificent, students (and often faculty) do not know how to properly use them.   As a result, little progress has been made in improving student retention and success in the A & P classroom (personal research and published HAPS data).  
It is my goal not to re-invent the wheel, but rather to redefine how the wheel is used.  Instead of students entering into My A & P, or PALS and just clicking around, these resources will be held “in another room’ and items will be called upon individually to come to the forefront to be used in a specific way, at a specific time, to help the student master a specific objective.  No longer will the student be overwhelmed by the immense amount of material, but rather, the materials will be made available to the student in smaller amounts when and where appropriate.  The materials will remain highly visual and interactive, but will consistently be prefaced with recorded lessons and followed up with assessment.
Coverage
The lab manual will be broken down into themed units.  Each unit will have several lab exercises. Plans are to break each lab exercise down into specific small – each covering just a few specific objectives.  Each lab exercise will have its own mini web that is linked through a “home page” or index page where items are indexed.  Each Lab Exercise will include Pre lab homework, Lab Activities and a Post Lab Assessment (see example provided).  
Specifications
As this is not a traditional lab manual (counted by pages laid out in sequence) it is difficult to determine the length.  The proposed manual will present a Table of Contents (see attached) divided into units, and further divided into lab exercises.  Each lab exercise will be a “hot link” taking the student to the lab exercise.  Once arriving at the lab exercise page (actually a min-web), there will be an additional links that must be followed in the prescribed order.  Students will first complete the pre-lab exercise, and then the lab activities will become available.  Once the deadline for completion of lab activities has passed, the post lab assessment will open.  Each of these three items will be organized by lab objectives.  There will also be additional links that are OPTIONAL, and may include such links as:  interesting websites; case studies; live chat; student Wiki; Skype my lab partner; manage my course links; student notes. 
In addition to original digital materials, permissions will be necessary to utilize existing illustrations and web based ancillary materials.  The proposed lab manual would not include instruction for dissection. 
Where technically possible, I wish to maximize the ability of the instructor to personalize the manual.  I would like to have the ability for instructors to do a couple of things:
1.  At the very beginning of the lab exercise the instructor has the opportunity to include a pre-recorded voice message.  Instructing students, giving hints and reminders, perhaps letting them know deadlines, or the best times to contact her/him with questions.
In the lab manual delivery – this could be a click of a button that is linked to software that does voice recordings (I’ve provided such a link in the included lab exercise), and the file is saved to this site. 

2.  I would also like instructors to be able to add text boxes with notes throughout.  The notes may give further instruction like “you will have to know the origins and insertions for all quadriceps muscles” or “remember we covered this in lecture, the olecranon process articulates with the olecranon fossa.”
The use of this lab manual would require the use of a computer, and the lecture textbook.   With this in mind, the lab manual would be appropriate for:
1.   Traditional A & P laboratory class offered in an on campus classroom
Students would need to have access to computers while in lab.  This access could be computer stations or lap tops either shared by lab groups or students with individual computers.  

2. Hybrid A & P Lab 
Students will complete lab activities online and will convene only occasionally in the lab classroom.   When the lab does convene on campus, computers will be available, and students will be encouraged to bring their personal laptops if available.

3. Completely online delivery of A & P lab
This lab manual will be appropriate for courses in which dissection is not required.  Or, additional instruction on dissection may be added to a class that uses this lab manual as its primary source for lab instruction.  
Schedule
I have experience with web publishing and already have supporting lab materials online for my A & P courses.  I also plan to rely heavily upon ancillary materials available through Benjamin Cummings.  It is very difficult for me to estimate the time required to pull these resources together as I do not have experience with the technical aspect of this project. The proposed project pushes the limits of available technology, and the author is fully aware of such challenges.  
I have been thinking about these ideas for some time, I am ready to begin immediately, and I am typically a quick learner (who requires little sleep).   Therefore, I am optimistic that this project can be completed in one year, and I would hope to test this with students during the summer of 2011.  
Supplements
A traditional published on paper guidebook could be developed to accompany this online manual.  The guidebook would guide the users on how to best use the online lab manual.  It would also include the pre-lab activities, and the lab activities clearly tagged with the associated objective.  Lists of resources available to match each objective would be included.  













