[image: image1.jpg]UNIVERSITY OF

(=P

SOUTHERN
INDIANA




BACKGROUND

UNIVERSITY OF SOUTHERN INDIANA

2007
The University Today.  As a result of its dramatic enrollment increases in the past ten years, the University of Southern Indiana is poised for a major transformation in the coming decade.  The climate exists for future progress that could surpass that of the recent past.

The University is a regionally responsive, needs-driven, comprehensive public university in the model of the "new American college."   Emphasizing teaching and interaction between faculty and students, the University favors need-based applied research rather than basic research, and is responsive to community needs.  

The University of Southern Indiana has created an environment where teaching and learning are foremost in its mission and where the energy and dedication to purpose of faculty and staff have become a model for other universities.  Among the state's baccalaureate institutions, the most productive faculty are found at USI.   And the faculty's commitment to continual improvement in teaching has produced increasing quality of instruction and graduate preparedness.  The University truly has been a creator of opportunity for thousands of students, many the first in their families to attend college.

History and Institutional Mission.  American education assumes a link between the truth of an idea and the good it promotes for individuals and society.  An educated person can be expected not only to be knowledgeable and more financially secure, but also a better citizen, among whose virtues are tolerance, judgment, and belief in freedom for self and others.  These values develop in an atmosphere of open inquiry and pursuit of truth.  Therefore, as the University of Southern Indiana seeks to support education, social and economic growth, and civic and cultural awareness in southwestern Indiana, it will be devoted primarily to preparing students to live wisely.

The University of Southern Indiana is a broad‑based institution providing instruction, research, and service.  There are five academic colleges within the University’s structure: College of Business, Bower Suhrheinrich College of Education and Human Services, College of Liberal Arts, College of Nursing and Health Professions, and the Pott College of Science and Engineering.  In addition, USI houses the Indiana University School of Medicine Evansville.
A liberal arts and science curriculum serves as the foundation of knowledge for all programs and complements undergraduate programs leading to careers in business, engineering, government, health professions, education, and related fields.  Selected master's degrees already in existence, and in development, serve persons in professional and technical studies.  As a public institution, the University of Southern Indiana counsels and assists both business and industry and social, educational, governmental, and health agencies to higher levels of efficiency and improved services.

The University was established in 1965 in response to a need for public higher education in southwestern Indiana, a region lacking public higher education until that time.  From its earliest stage of planning in the early 1960s, community leaders have supported the University in providing a solid base for its present success and future growth.  The University is expected to grow moderately in the years ahead.

Enrollment Trends.  A major goal of the University is to increase the postsecondary educational participation of young people and adults.  To this end, the University emphasizes programs and services for both traditional college-age students as well as part‑time, commuting, and older students.  It has developed partnerships with high schools and has expanded opportunities for individuals in the workplace.  The University has become an institution which students choose for the strength of its academic programs and the quality of its student life.

The University has had a dramatic impact on regional postsecondary attainment.  Since 1985 when the University became a separate state institution, the percentage of regional high school graduates going on to postsecondary education has risen from 33 percent to 84 percent in 2005.
Enrollment now numbers near 10,000.  Projections are that the University will continue to grow steadily. During the past decade, the University has developed student housing to accommodate the increasing numbers of students coming from throughout the state. The Indiana General Assembly has authorized the Trustees of the University to construct, acquire, operate, and manage student housing facilities and to issue revenue obligations for this purpose.  The addition of housing facilities enables residential students to take full advantage of the educational, cultural, and recreational benefits the campus offers.

The University serves over 15,000 people annually through comprehensive noncredit programs of short duration ‑‑ including workshops, conferences, seminars, instructional courses.  Noncredit programs are increasing as the University continues to address economic, social, cultural, and workforce training needs in the area.

A University Committed to Expanded Access to Higher Education.  Education is the key component in productivity, economic competitiveness, and workforce development.  Indiana’s new strategic economic development plan, Accelerating Growth, cites three critical imperatives for revamping the state’s economy for the 21st Century – innovation, talent, and investment – and includes emphasis on regional growth strategies. The University has historically been actively engaged in addressing the state’s interest in economic and workforce development and is a proven resource for helping achieve the state’s goals. The institution has a consistent record of developing and expanding programs and services in anticipation of or in response to the needs of a changing economy. Producing well-prepared graduates who live and lead in the region drives the regional and state economy.

In an effort to keep Indiana's brightest and best students in the State, the University has 

created scholarship programs which recognize scholastic achievements.  The Presidential Scholarship program offers full scholarships, including tuition, room and board, and books, for qualifying valedictorians and salutatorians and is funded with private dollars.  The competitive Dean’s Scholarships, also privately funded, are renewable full-tuition awards to entering freshmen.  With the Indiana University School of Medicine – Evansville, USI offers a highly competitive Bachelor/Doctor of Medicine (B/MD) scholarship to as many as six entering freshmen each year. This scholarship covers tuition, and grants the student a provisional seat in the IU School of Medicine Evansville if grades and test scores meet the school’s criteria. With a grant program from the Lilly Endowment, the University is offering scholarships to National Merit Scholars and Finalists.
The University intends to accommodate larger numbers of students through recruitment and retention strategies.  Past enrollment trends show that the University has been successful in these efforts.  The University developed and adopted a comprehensive student retention plan which addresses student success in the areas of instruction, student support, and student services.  In partial fulfillment of the plan, faculty members have developed a number of experimental course pairings for the promotion of "learning communities".

Current enrollment trends indicate that larger numbers of students are coming to the University from more distant areas, necessitating the construction of additional campus housing.  The number of students living in University housing has increased from 976 in 1988-89 to about 3,000 currently.   A $4.1 million expansion of the University Center was completed in 1997.  A $15.2 million Liberal Arts Center opened in fall 1999, a $4 million Recreation and Fitness Center opened in spring 2001, a $23.1 million Science and Education Center opened in summer 2003, and the new Rice Library, a $27.5 million project, opened in summer 2006.  In the past decade the total new investment in physical facilities totals over $150 million.
The University received bonding authorization from the 2007 General Assembly for $29.9 million for construction of the Business and Engineering Center.  Through private fundraising efforts, the USI Foundation has set a goal of $2 million to fund educational enhancements to the building.  Through private gifts, ground will be broken in September 2007 for The Kenneth P. McCutchan Art Center which will house The Palmina F. and Stephen S. Pace Galleries.  
Several programs and working partnerships facilitate the goal of meeting the state's future enrollment needs.  These include articulation agreements in a number of program areas with Ivy Tech State College and Vincennes University, endorsement of the statewide agreement on transfer of general education courses, the Indiana-Kentucky reciprocity program, and active participation in the distance education initiative of the Indiana Partnership for Statewide Education.  Through partnerships with regional school corporations, the University has been actively engaged in the development of Tech Prep initiatives for southwestern Indiana.  The University has made excellent progress toward its stated performance objectives of increasing minority enrollment, and expects to be able to make continuing progress by strengthening its work with the state-supported 21st Century Scholars Program.

Development of Academic Programs.  A major emphasis of the University of Southern Indiana continues to be delivery of credit programs.  For the near term, the primary curricular offerings will include liberal arts, pre‑professional, professional, technical, and occupational programs at both associate and baccalaureate levels.  Moreover, since a need for graduate‑level programs exists for people who are employed in the Evansville metropolitan region, master’s degree programs are being implemented as demand is demonstrated.  Because Evansville serves as the center of a predominantly rural region dotted with smaller population centers, increased educational access for adults will require innovative instructional delivery systems.  These include expanded participation in the Indiana Higher Education Telecommunications Systems network and internet-based instruction.
The University welcomes appropriate partnerships for providing services to its constituency and cooperates with public and private universities, regional hospitals, and a local library consortium. The University participates with area business, industry, social and governmental agencies for research and development related to the problems and concerns of small business development, tourism and recreation, health‑care delivery, gerontology, energy development, and environmental‑quality analysis.  Community groups often use campus facilities for meetings, programs, services, and instruction.

The University enjoys a mutually beneficial relationship with the historic town of New Harmony, Indiana, a community with a rich intellectual and cultural inheritance, providing laboratory learning experiences for the town and the University.

Student Services.  The University provides a comprehensive range of support services and activities for students.  These include academic skills development, child care, counseling, financial aid, placement, housing, health services, student activities, and athletics (intramural and intercollegiate).  The University of Southern Indiana participates in NCAA Division II intercollegiate athletics and is a member of the Great Lakes Valley Conference.

Record of Accomplishment.  The University of Southern Indiana was founded in response to community need for public higher education.  With USI in its forty-second year, the acceptance for public higher education in southern Indiana is evidenced by the more than 24,000 University of Southern Indiana graduates since 1971, with about 74 percent remaining in the state of Indiana after graduation.  The state has made a major commitment in the physical facilities of the 300-acre campus.  From the beginning, the fundamental missions of expanding access to postsecondary education and providing service to the citizens of the southern Indiana region have remained the primary goals of the University.  

Because the state of Indiana has such a low educational attainment level, the University has been working to reach greater numbers of students.  Participation in postsecondary education in Indiana lags the national average.  The University of Southern Indiana was founded because of the critical need to provide education to an underserved area.  With USI's leadership, the educational attainment level in all southern Indiana counties has outpaced the state and national averages.  The University has helped to overcome both geographic and financial access to higher 
education. 

With southern Indiana in the midst of major economic expansion with Toyota and related manufacturing interests, education is playing an even larger role in regional development. The need for expanded opportunities is more evident than ever with the increased importance of education and the re-education of the workforce to achieve economic competitiveness.  Improving the educational attainment level and skills of the citizens of Indiana is critical to the future of the State.  The University is committed to providing service to the southern Indiana region by expanding educational opportunities and working in partnership with the community to fulfill both the service and applied research needs of the area.

Among public institutions, the University of Southern Indiana is regarded as responsive, student-centered, and innovative.   Its appeal to students is found in its size, the accessibility of   

professors, its beautiful environment and innovative housing, its proximity to an urban center, and the friendliness of students, employees, and the community. 

An Institution Committed to Continual Quality Improvement.  As enrollment figures have grown, at times dramatically, there has been concern that the University maintains its quality and commitment to superior instruction.  Nearly 70 percent of USI’s classes have enrollments of 25 or less students.  

Excellence in teaching continues to be the most important criterion in faculty recruitment.  At the same time, the ability to do research, to engage in continuous scholarly and creative work, and to provide service, primarily to the region and the state, will be important additional qualifications.  Because full‑time faculty are the core of the University, USI will continue its efforts to reduce the present reliance on part‑time faculty while maintaining flexibility in staffing.

Measuring what students are learning is fundamental to judging the quality of teaching.  To that end, more than 2,500 freshmen and juniors participate annually in the Assessment of Academic Achievement testing program.  In addition to this assessment method, many of the institution's academic departments administer the Educational Testing Service Academic Major Field Test for students in their senior year. Overwhelmingly, USI students exceed national norms on these tests.

A revised general education program, the University Core Curriculum, was implemented in fall 1995 following several years of study, development, and planning.  

Accreditation.  The University is accredited at the baccalaureate and master's levels by The Higher Learning Commission of the North Central Association of Colleges and Schools.  Programs in accounting, business, chemistry, education, health professions, journalism and communications, and social work are accredited by the appropriate professional organizations and state agencies. Accreditation reviews by regional and discipline-based organizations continue to be prime indicators of quality.  Current discipline-specific accreditations include:

AACSB - The Association to Advance Collegiate Schools of Business (for both accounting and business programs)
Accrediting Council on Education in Journalism and Mass Communications (ACEJMC)

Accreditation Council for Occupational Therapy Education

American Chemical Society

American Medical Association Committee on Allied Health Education and Accreditation

Association of Graduate and Liberal Studies Programs

Commission on Collegiate Nursing Education


Commission on Dental Accreditation; American Dental Association

Committee on Accreditation for Respiratory Therapy

Council on Social Work Education

Indiana Professional Standards Board
Indiana State Board of Nursing

Joint Review Committee on Education in Radiologic Technology

National Council for Accreditation of Teacher Education

Technology Accreditation Commission of the Accreditation Board for Engineering and Technology
Directions for the Future.  The University of Southern Indiana is committed to being first and foremost an institution known for the quality of its instruction.  At the same time, its faculty members are committed to accomplishing the scholarship and applied research that guarantee the quality of instruction.  With a broad base of undergraduate programs in place and strengthened, the University now seeks to implement programs which reflect the employment needs of the southern Indiana region and which can strengthen the human resources of the State of Indiana. Master's degree programs which will be added are targeted to employed professionals in the region and reflect the continuing education needs of the public.

The University will continue to strengthen its partnerships with employers in the region and to be a catalyst for economic development.  The University also expects to play a larger role as a convener of important public policy issues.  

Innovation will be required to provide the services and resources needed for a growing student population.  Growth in enrollment will demand a greater range of services in housing, student life, and academic support.

Current Funding Patterns of the University.  The State of Indiana has made a significant investment in physical facilities, presently valued at over $220.4 million. Not all costs of operation are covered by state appropriations.  In 2006-07, only 56.3 percent of USI’s operating 
budget came from state appropriations.  Student fees accounted for 40.8 percent of the operating budget and 2.9 percent comes from other sources.
The University of Southern Indiana Foundation, a 501(c)3 nonprofit organization, raises funds for activities not covered by state appropriations such as scholarships, academic projects, athletic programs, and other special needs.  Over the years, the Foundation has led drives to fund critical University programs such as books for the Library, furnishings for the University Center, the construction and furnishing of a home for the University's first family, spectator seating for the Physical Activities Center, expansion of the University Center, equipment for the Liberal Arts Center, and equipment for instructional areas in the new Science and Education Center.  Its strong record of achievement was a key consideration in undertaking a capital campaign for the University, which was completed in December 1998.   Campaign USI’s total impact is almost $24 million – nearly $18 million in gifts and $6 million in deferred gifts.  In fiscal year 2006-2007, the USI Foundation raised more than $5.6 million in gifts and grants.
Since USI's founding, the University has benefited from the energy and financial gifts of its supporters.  The campus property was a gift of individuals and businesses in the community who recognized the benefit of investing in public higher education programs which they knew would result in a better-educated citizenry.  To ensure that USI continues to be a place of innovation in the coming century, private investment is needed.  Those who support universities make a lasting investment, for universities are among the most enduring entities in society, with lives that extend beyond the tenure of the people who lead them.

Board of Trustees.  A board of nine trustees, appointed by the Governor, governs the University.  This board must include one alumnus of the University, one current student, and one resident of Vanderburgh County.  Trustee terms are four years, except the student term, which is two years.  The board has powers and duties common to other public postsecondary institutions in the State of Indiana.  Current members of the Board of Trustees are: W. Harold Calloway (Evansville), Mark A. Day (Indianapolis), John M. Dunn (Evansville), Jeffrey L. Knight (Evansville), Amy MacDonell (Indianapolis), Frank F. McDonald II ‘73 (Evansville), Ted C. Ziemer, Jr. (Evansville), Jamie L. Johnson ’09 (Newburgh), and James L. Will, Sr. (Evansville).
The officers of the board are Chair, John M. Dunn; Vice Chair for Finance/Audit, Jeffrey L. Knight; Vice Chair for Long-Range Planning, W. Harold Calloway; and Secretary, Amy MacDonell.    

Officers of the University.  Dr. H. Ray Hoops is President of the University of Southern Indiana.  Other officers include: Dr. Linda L.M. Bennett, Provost and Vice President for Academic Affairs; Ms. Cynthia S. Brinker, Vice President for Governmental Relations; Dr. Robert W. Parrent, Vice President for Student Affairs; Mr. Mark  Rozewski, Vice President for Business Affairs and Treasurer; and Ms. Annie M. Krug, Vice President for Advancement.  
