
Clinical Internship Expectation Checklist & Integrated Gradual-Release Timeline
8-Week Clinical Internship Model (Traditional Full-Semester Takeover)
(Applicable for August–December or January–May Clinical Internships)
	Weeks
	Gradual Release Phase
	Intern's Instructional Responsibility
	Competency Focus (Planning, Instruction, Professionalism)
	Cooperating Teacher's Role
	University Supervisor Support

	Weeks 1–2
	I Do → Observation & Initial Practice
	Complete orientation and internship requirements; observe routines, instructional blocks, and management systems; assist with classroom preparation and student support; build rapport with students; teach 1 mini-lesson or small-group lesson per week.
	Planning: Observe lesson preparation, standards alignment, and assessment use. Instruction: Observe classroom management, pacing, questioning, and engagement strategies while practicing limited instructional tasks. Professionalism: Participate in reflective conversations and apply feedback.
	Model routines and instructional practices; provide regular debriefing and coaching; gradually introduce instructional responsibilities.
	Establish communication with intern and cooperating teacher; conduct Triad Meeting; review internship expectations and goals.

	Weeks 3–4
	We Do → Guided Practice & Co-Teaching
	Teach small-group instruction regularly; plan and teach 2–3 lessons per week; implement formative assessments; begin co-teaching whole-group lessons; assist with grading and classroom responsibilities.
	Planning: Develop aligned lesson plans and formative assessments with mentor support. Instruction: Implement instructional strategies, communicate objectives, and monitor student understanding. Professionalism: Reflect on teaching and revise instruction based on feedback.
	Co-plan instruction; model instructional decision-making; provide written and verbal feedback; gradually release responsibility for instruction and assessment.
	Observation #1 with feedback and debriefing.

	Weeks 5–6
	We Do → You Do Together / Supported Independence
	Co-teach and lead up to 50% of the instructional day; plan and teach whole-group lessons; manage classroom routines and procedures; participate in selected professional responsibilities.
	Planning: Design standards-aligned lessons and assessments using student data. Instruction: Facilitate engagement, differentiation, and formative assessment with increasing independence. Professionalism: Demonstrate responsiveness to feedback and collaboration with school personnel.
	Step back gradually during instruction; coach during co-teaching; support increasing independence.
	Observation #2 with feedback and debriefing.

	Weeks 7–8 (End of Placement 1)
	You Do Together / Demonstrated Competency
	Lead 50–70% of the instructional day; assume responsibility for planning and teaching multiple instructional blocks; analyze student assessment data to inform instruction; complete Midterm Assessment and reflection.
	Planning: Independently prepare lessons, assessments, and instructional materials. Instruction: Demonstrate effective classroom management, engagement, and instructional decision-making. Professionalism: Reflect on progress and establish goals for Placement 2.
	Complete Midterm Assessment; provide targeted feedback; collaborate in goal-setting for the second placement.
	Observation #3 with feedback and debriefing; facilitate Midterm Assessment Conference with intern and cooperating teacher.

	Weeks 9–10 (Beginning of Placement 2)
	You Do Together → You Do Independently
	Establish routines within the new placement setting; teach one or more instructional blocks daily; assume responsibility for planning and assessment of assigned subjects.
	Planning: Design detailed lessons with aligned objectives and assessments. Instruction: Manage pacing, routines, and instructional delivery with increasing confidence. Professionalism: Seek and apply ongoing feedback for improvement.
	Provide orientation to classroom expectations; support transition while encouraging independence.
	Conduct Placement 2 orientation/check-in; review goals established at midterm.

	Weeks 11–12
	You Do Independently / Demonstrated Competency
	Lead 60–70% of the instructional day; assume additional instructional and professional responsibilities; utilize assessment data to adjust instruction.
	Planning: Use assessment data to guide instructional decisions. Instruction: Implement varied instructional strategies and differentiation. Professionalism: Demonstrate initiative and responsiveness to feedback.
	Gradually step back; provide coaching and feedback as needed.
	Observation #4 with feedback and debriefing.

	Weeks 13–14
	You Do Independently / Full Instructional Leadership
	Complete Full Takeover (10–15 consecutive days); plan, instruct, assess, and manage the classroom independently; conduct family communication when appropriate.
	Planning: Independently design and implement fully aligned instruction and assessments. Instruction: Manage classroom systems, engagement, differentiation, and assessment independently. Professionalism: Demonstrate reflective practice and effective communication with families and colleagues.
	Observe, document, and confer following lessons; support reflective growth conversations.
	Observation #5 with feedback and debriefing.

	Weeks 15–16
	You Do Independently → Reflection & Transition
	Sustain lead-teacher responsibilities for at least 50% of the day; complete edTPA and program requirements; finalize Time Log, self-reflection, and required surveys; transition instructional responsibilities back to cooperating teacher as appropriate.
	Planning: Reflect on instructional growth and impact on student learning. Instruction: Demonstrate consistent instructional effectiveness and flexibility. Professionalism: Complete documentation and demonstrate readiness for professional practice.
	Complete final evaluation; support transition; engage in reflective discussions regarding professional growth and readiness for teaching.
	Complete Final Clinical Internship Assessment, disposition evaluation, and final conference with intern and cooperating teacher.


Recommended Observation Schedule
· Triad Meeting: Weeks 1–2
· Observation #1: Weeks 3–4
· Observation #2: Weeks 5–6
· Observation #3: Weeks 7–8 (before Midterm Conference)
· Midterm Assessment Conference: End of Week 8
· Observation #4: Weeks 11–12
· Observation #5: Weeks 13–14
· Final Clinical Internship Assessment & Conference: Weeks 15–16
This schedule provides three observations in Placement 1 and two observations in Placement 2, aligning well with the natural break at midterm while maintaining continuity of support throughout the internship.
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