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YOUR DEGREE, YOUR MOMENT

Leveraging Your Graduate Degree to Advance From Within

THE GRADUATE DEGREE ADVANTAGE

¢ $1,840 median weekly earnings for master's degree holders vs. $1,543 for bachelor’s (BLS, 2024)

* ~19% median salary premium for master’'s degree over bachelor’s in comparable roles (BLS, 2024)

* 2.2% unemployment rate for master’s degree holders — among the lowest of any education level (BLS, 2024)

* $400K+ estimated lifetime earnings premium for a master's degree over a bachelor's (Georgetown CEW, 2021)

INTERNAL PROMOTION EXTERNAL SEARCH

Immediate contributions + institutional knowledge retained Avg. 3-6 months + onboarding ramp time

No onboarding uncertainty — employer has seen you perform Cost to replace = 50-200% of annual salary (SHRM, 2024)

BUILDING YOUR INTERNAL VALUE PROPOSITION

* Apply Graduate Frameworks Explicitly: Use the language and methods from your graduate curriculum at work. Name the approach
when you apply it — it makes your degree visible in your confributions.

¢ Quantify Contributions Consistently: Track metrics continuously — cost savings, revenue generated, efficiency gains, people led,
projects completed, satisfaction scores. You need numbers when the conversation comes.

¢ Volunteer for High-Visibility Projects: Raise your hand for cross-functional initiatives, process improvement teams, and leadership
presentations. Visibility is a prerequisite for advancement.

* Mentor & Develop Others: Graduate-level professionals who actively develop colleagues demonstrate leadership readiness — and
create advocates. Ask your manager for formal mentoring or coaching assignments.

STRATEGIC INVOLVEMENT PATHWAYS

* 1. Cross-Functional Projects: Demonstrates systems thinking and organizational awareness — hallmarks of graduate-level leadership.

e 2. Process Improvement Initiatives: Lead or participate in quality, efficiency, or redesign projects. Produces quantifiable results that
anchor your advancement conversation.

» 3. External Professional Boards: Serve on community boards or professional associations (SHRM, ANA, NASW, AMA). Signals leadership
maturity and external credibility.

* 4. Internal Training & Development: Facilitate training sessions, onboarding programs, or lunch-and-learns applying graduate-level
curriculum.

* 5. Innovation & Strategy Committees: Join strategic planning or innovation feams where graduate-level thinking directly applies.

* 4. Succession Planning Conversations: Ask to be included in development planning discussions. This signals ambition professionally and
positions you for formal advancement tracks.

YOUR INTERNAL PORTFOLIO

¢ 1. Contributions Log: Every significant project — scope, your role, measurable outcome.

e 2. Metrics Tracker: Running list of quantifiable wins: $, %, hours, headcount, scores. (Update Monthly)

* 3. Recognition File: Screenshots of praise emails, awards, Linkedln endorsements, performance noftes.

* 4. Graduate Studies Application Log: Instances where you applied a curriculum framework or research method at work.
* 5. Professional Development: Courses, certifications, conference presentations, publications since your degree.

COPILOT PROMPT: “Help me write an advancement-ready summary of this project in 3 sentences.”

SUCCESSION PLANNING SCRIPTS

* In a 1:1 or Performance Review: “I've been thinking about my professional development and where | can add the most value here. I'd
love to understand your vision for this department over the next 18-24 months — and how | might contribute to that frajectory as |
complete my graduate degree.”

Why It Works: Opens development conversation without pressure. Signals ambition tied to organizational vision.



* In a Project Debrief: “This project reinforced approaches I've been developing in my graduate program around [framework]. I'd be
inferested in being involved in future strategic initiatives in this space — even in an advisory capacity.”

Why It Works: Ties graduate degree value to concrete work. Positions you for next high-visibility opportunity.

* Requesting Development Conversation: “I'd really value 20 minutes with you to understand what leadership readiness looks like from
your perspective — specifically what | should be building toward over the next year.”

Why It Works: Explicitly asks manager to invest in your growth. Creates accountability for both parties.

PREPARING YOUR ADVANCEMENT CONVERSATION

* 1. Open: Acknowledge the relationship and your investment in the organization. “I've been deeply committed to [org] for [X] years,
and my graduate degree is directly tied to my intention to grow here.”

¢ 2. Evidence: Present 3 documented contributions with metrics from your portfolio. *In Q2, | led [project], which resulted in [outcome]. In
Q3, | [action], producing [result].”

» 3. Degree Value: Name specific ways your graduate training increased your organizational contribution. My curriculum in [aredl]
directly informed how | approached [work], producing [outcome].”

* 4. Forward Vision: Present not just what you've done, but what you'll accomplish at the next level. “In [target title], my focus will be
[specific contribution]. Here's my 90-day vision..."”

¢ 5. Ask: Make a specific, clear request with timing. “I'd like to move into [fitle] by [date]. What would need to be in place for that to
happen?e”

NEGOTIATING SALARY & TITLE

* Market Data: BLS Occupational Outlook (salary ranges by occupation & region) | Steppingblocks (usi.steppingblocks.com): real
outcomes from USI graduates with your degree | LinkedIn Salary Insights by fitle, geography, experience. Present as: “The market
range for this role is X-Y. My contributions and graduate credential place me at Y.”

¢ Your Documented Value: Cite 3 specific metrics from your portfolio. Name the graduate frameworks you applied that produced
results. Reference external recognition or awards.

¢ Future Value Framing: Lead with what you'll accomplish at the new level. Present your 90-day plan. Negotiate total compensation:
title, bonus, PTO, flex.

Sample Script: “Given the documented impact of my work and the market data for this role, I'm requesting a salary of $[X] and the title of [Y]. I'm
committed to this organization and want to build the next chapter of my career here.”

7-Day Graduate Advancement Action Plan

¢ Day 1: Start Internal Portfolio: log 3 past contributions with metrics.

* Day 2: Identify 1 high-visibility project to volunteer for this month.

* Day 3: Schedule 1:1 with manager using Succession Planning Script #1.

¢ Day 4: Research market salary using Steppingblocks, BLS, Georgetown CEW, and LinkedIn Salary.
* Day 5: Draft your advancement conversation using the 5-step framework above.

* Day é: Connect with one colleague for a mentoring or development conversation.

e Day 7: Schedule a Career Success Center appointfment for advancement prep.

COMPENSATION & CAREER TOOLS: BLS Occupational Outlook: bls.gov/ooh | Steppingblocks (USI outcomes): usi.steppingblocks.com | Georgetown CEW:
cew.georgetown.edu | Linkedin Salary Insights | LinkedIn Learning (free via myUSl)

KEY TAKEAWAY: You have completed all 9 modules. That investment in your professional growth sets you apart. Now put

it to work — your degree, your moment.

USI Career Success Center Schedule an Appointment
Orr Center, Room 1051 | (812) 464-1865 usi.edu/career-success | Career Launch




