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ROADMAP TO EXCELLENCE: ~TRDARE"
THE USI GRADUATE STUDENT
CAREER WEBINAR SERIES

Mastering E——
The Market and
Advancement PART 6-7: INTERVIEWING & PART 8: GLOBAL PART 9:
NEGOTIATION DIFFERENTIATION THE SERIES FINALE
Master diverse interview formats and Stand out in the market through Leverage your new degree to secure
advocate for your worth using domestic and international internal promotions and own

market data. professional experiences. your next chapter.
Establishing Your
Professional
Brand

PART 5: STRATEGIC PART 3-4: DIGITAL PRESENCE & PART 1-2: CORE
NETWORKING SEARCH STRATEGY DOCUMENT CREATION
Build professional relationships that Optimize your LinkedIn brand and Build a comprehensive CV and k
open doors beyond traditional adopt data-driven, targeted job translate experience into ATS-
job boards search strategies. optimized resumes and cover letters

USI Career Success Center | Orr Center, Room 1051 | (812) 464-1865 | usi.edu/career-success | Career Launch



THE GRADUATE DEGREE ‘-?[\SI%%RRN
ADVANTAGE: WHAT THE DATA SAYS

The financial & career case for your investment - across all master's programs

median weekly earnings for median salary premium for unemployment rate for master's median weekly earnings for

master's degree holders vs. master's degree over bachelor's degree holders - among the master's degree holders vs.
$1,543 for bachelor's. in comparable roles. lowest of any education level. $1,543 for bachelor's.
BLS, 2024 BLS, 2024 BLS, 2024 Georgetown CEW, 2021

INTERNAL ADVANCEMENT vs. EXTERNAL JOB SEARCH

External Search: Internal Promotion:

Avg. 3-6 months + onboarding ramp time. Immediate contributions  institutional knowledge retained

Employer Perspective:
Cost of replacing one employee = 50-200% of annual salary (SHRM, 2024).

*Note: MBA programs provide the most robust outcomes data. BLS master's degree data reflects all graduate-level programs.

Sources: Bureau of Labor Statistics. (2024). Education pays. https://www.bls.gov/emp/education-pays-handout.pdf | Georgetown University Center on Education and the Workforce. (2021). The College Payoff.
https://cew.georgetown.edu/cew-reports/collegepayoff2021/ | Society for Human Resource Management. (2024). https://www.shrm.org



BUILDING YOUR INTERNAL e
VALUE PROPOSITION

Making your graduate degree visible before the promotion conversation

The advancement conversation doesn't start in your manager's office - it starts months earlier, in how you show up every day.

8 Apply Graduate Frameworks Explicitly @ Quantify Contributions Consistently

Use the language and methods from your graduate curriculum at Track metrics continuously: cost savings, revenue generated,
work. Name the approach when you apply it - it makes your efficiency gains, people led, projects completed, satisfaction
degree visible in your contributions, not just on your resume. scores. You need numbers when the conversation comes.

Mentor & Develop Others

@ Volunteer for High-Visibility Projects

Raise your hand for cross-functional initiatives, process Graduate-level professionals who actively develop colleagues
improvement teams, and leadership presentations. Visibility is a demonstrate leadership readiness - and create advocates. Ask
prerequisite for advancement. your manager for formal mentoring or coaching assignments.

USI Career Success Center | usi.edu/career-success | Orr Center, Room 1051 | (812) 464-1865



STRATEGIC RO AR
INVOLVEMENT PATHWAYS

——— Where to invest your energy for maximum advancement leverage

Cross-Functional Projects

Join initiatives that cross department
boundaries. Demonstrates systems thinking
and organizational awareness - hallmarks of
graduate-level leadership.

External Professional Boards

Serve on community boards, professional
associations (SHRM, ANA, NASW, AMA), or
advisory panels. Signals leadership maturity
and external credibility.

Innovation & Strategy Committees

Join strategic planning or innovation teams
where graduate-level thinking in your field
directly applies - clinical strategy, program
design, organizational development.

USI Career Success Center | usi.edu/career-success | Orr Center, Room 1051 | (812) 464-1865

Process Improvement Initiatives

Lead or participate in quality, efficiency, or
redesign projects. Produces quantifiable
results that anchor your advancement
conversation.

Internal Training & Development

Facilitate training sessions, onboarding
programs, or lunch-and-learns applying
graduate-level curriculum. A visible leadership
development role.

Succession Planning Conversations

Ask to be included in development planning  BV/Z=
discussions. This signals ambition S
professionally and positions you for formal
advancement tracks.

FHIGH




DOCUMENTING YOUR PROOF

Documenting Expanded Experience - Yale SOM & Harvard OCS Frameworks

Your Internal Portfolio

(Update Monthly)

1

Contributions Log:
Every significant project: scope, your role, measurable
outcome.

Metrics Tracker:
Running list of quantifiable wins: S, %, hours, headcount,
scores.

Recognition File:
Screenshots of praise emails, awards, LinkedIn
endorsements, performance notes.

Graduate Studies Application Log:
Specific instances where you applied a curriculum

framework, clinical approach, or research method at work.

g1 B~ W N

Professional Development:
Courses, certifications, conference presentations,
publications since your degree.

USI Career Success Center | usi.edu/career-success | Orr Center, Room 1051 | (812) 464-1865

UUUUUUUUUUUU

—2>SOUTHERN
_INDIANA

Sample Contributions Log Entry

Project:

My Role:

Grad Framework:

Outcome:

Recognition:

Skills
Demonstrated:

P

Patient Intake Redesign, Q2-Q3 2025

Project Lead (cross-dept team of 6)

Trauma-informed care model &
process mapping

Reduced patient wait time 22%;
satisfaction scores up 18 points

Director of Patient Services cited at All-
Staff, Sept 2025

Clinical leadership, change
management, data analysis, cross-
team collaboration

4
“Help me write an advancemerxﬂ s

.. ready summary of this project in 3 sentences.” %




SUCCESSION PLANNING i
CONVERSATIONS

How to position yourself - professionally & proactively

Poor succession planning costs S&P 1500 companies an estimated $1 trillion per year in lost productivity.
Fernandez-Araoz, Nagel, & Green. Harvard Business Review. (2021). The High Cost of Poor Succession Planning.

In a 1:1 or Performance Review In a Project Debrief Requesting Development Conversation

['ve been thinking about my This project reinforced some ['d really value 20 minutes with you to
professional development and where I approaches I've been developing in my understand what leadership readiness
can add the most value here. I'd love to graduate program around looks like from your perspective -

understand your vision for this . I'd be interested specifically what I should be building
department over the next 18-24 in being involved in future strategic toward over the next year.

months - and how I might contribute initiatives in this space - even in an
to that trajectory as I complete my advisory capacity.
graduate degree.

Why It Works: Opens development Why It Works: Ties graduate degree Why It Works: Explicitly asks manager
conversation without pressure. Signals value to concrete work. Positions you for to invest in your growth. Creatées
ambition tied to organizational vision. next high-visibility opportunity. accountability for both parties.

Source: Fernandez-Araoz, C., Nagel, G., & Green, C. (2021). The high cost of poor succession planning. Harvard Business Review. https://hbr.org/2021/05/the-high-cost-of-poor-succession-planning



PREPARING YOUR i
ADVANCEMENT CONVERSATION

Evidence-based, forward-facing, & professionally framed

Acknowledge the relationship and your investment in the organization.

“I've been deeply committed to for ' years, and my graduate degree is directly tied to my intention to
grow here.”

Present 3 documented contributions with metrics from your portfolio.
“In Q2, | led , which resulted in .In Q3, / , producing

Name specific ways your graduate training has increased your organizational contribution.
“My graduate curriculum in directly informed how | approached , which produced

Forward A powerful reframe: present not just what you've done, but what you'll accomplish in the role.
P J
Vision “In , my focus will be . Here's my 90-day vision...”

Make a specific, clear request with timing.
“I'd like to move into by . What would need to be in place for that to happen?”

Harvard Office of Career Services (n.d.). Negotiation & career advancement resources. https://ocs.fas.harvard.edu
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NEGOTIATING SALARY & TITLE g

Evidence-based negotiation for graduate-level advancement

“ | Market Data
Value

PAN % Your Documented

BLS Occupational Outlook: salary ranges — Cite 3 specific metrics from your
by occupation & region portfolio

Steppingblocks
(usi.steppingblocks.com): real salary &
career outcomes from USI graduates
with your degree

applied that produced results

awards
LinkedIn Salary Insights by title,

geography, experience (carefully).

Present as: 'The market range for this
role is X-Y. My contributions and
graduate credential place me at V.’

Sample:

USI Career Success Center | usi.edu/career-success | Orr Center, Room 1051 | (812) 464-1865

- Name the graduate frameworks you've
— Reference external recognition or

— Reference peer comparables if known

P W' TFuture Value

2% Framing

Lead with what you'll accomplish at the
new level

Present your 90-day plan for the target
role

Frame salary as investment in future
contribution

Negotiate total compensation: title,
bonus, PTO, flex.

“Given the documented impact of my work and the market data for this role, I'm requesting a salary of 5/X] and the title cf.V].
I'm committed to this organization and want to build the next chapter of my career here.”




THE ROI OF INTERNAL it
ADVANCEMENT

Why leveraging your graduate degree from within is a powerful long-term strategy

Advantages of Internal Advancement

Institutional knowledge: Existing relationships: Proven track record: your Faster productivity ramp: No external search costs:
you understand culture, your internal network employer has already you're contributing from no 3-6-month search
systems, and context that generates opportunities seen you perform - no Day 1 at the new level. timeline, no starting from
new hires spend 6-12 and advocates new hires onboarding uncertainty. scratch in a new culture.
months learning. can't access.

What The Research Says

~19. 50-200.

S400K+

median salary premium for master's degree of annual salary - the employer cost to replace estimated lifetime earnings premium for a
holders over bachelor's in comparable roles. one professional employee. master's degree over a bachelor's degree.
BLS, 2024 SHRM, 2024 Georgetown CEW, 2021

When an organization has seen you grow, internal advancement is often the most natural next step - for you and for them.

Sources: BLS (2024) Education Pays | SHRM (2024) | Georgetown CEW (2021) College Payoff | Harvard Business Review (2021)



SERIES FINALE: RESOURCES i
YOUR ACTION PLAN

Congratulations on completing the USI Graduate Student Career Excellence Series!

You have completed all 9 modules. That investment in your professional growth sets you apatrt.

USI CAREER SUCCESS CENTER COMPENSATION & CAREER TOOLS
Orr Center, Room 1051 BLS Occupational Outlook: bls.gov/ooh
(812) 464-1865 Steppingblocks (USI outcomes): usi.steppingblocks.com
usi.edu/career-success Georgetown CEW: cew.georgetown.edu
career.center@usi.edu LinkedIn Salary Insights
Schedule via Career Launch (myUSI) LinkedIn Learning (Free via myUSI)

N0 82 83 89 8 819 81
Start Internal |dentify 1 high- Schedule 1:1 with Research market Draft your Connect with one Sched areer
Portfolio: log 3 past visibility project to manager using salary using BLS, advancement colleague for a Succes ﬁer
contributions with volunteer for this Succession Planning Georgetown CEW, conversation using mentoring or appomtment {e]g
metrics. month. Script #1. and LinkedIn Salary. the 5-step framework development advancement prep.

from Slide 7. conversation.

Thank you for completing the USI Graduate Student Career Excellence Series | Questions? career.center@usi.edu | (812) 464-1865



THANK YOU
FOR LISTENING!

UNIVERSITY OF SOUTHERN INDIANA

NEED CAREER SUPPORT??

» You can visit us in the Career Success Center (located in the Orr Center) or book an appointment on Career Launch!
» Questions? Email us at career.center@usi.edu or give us a call to schedule an appointment (812) 464-1865!
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