
SAY IT! 
Like a Leader

How Admins Influence, Take Initiative, and Build 
Trust Through Their Words





Session Goal

Build confidence by showing participants that 
leadership behaviors are primarily expressed 
through how we communicate, not what 
authority we hold.



Opening Reframe

When someone says, ‘good leader’, what do 
you actually see or hear them doing?



Session Objectives

• Opening Reframe

• Case Study

• Reflection

• The Three Cs

• Core Idea

• Deepening Skills



Leadership is 
experienced through 
communication first



Case Study
Two campus teams collaborated to create a new student resource guide. When the guide was announced to the campus 

community, the message focused heavily on one team, unintentionally giving the impression that they led the entire project.

A staff member from the other team, Denise, felt her group’s work was not recognized. Frustrated, she sent a strongly 

worded email to the person who sent the announcement and copied another colleague before asking for clarification.

Discussion Prompts:

How might this interaction have unfolded differently?

What communication skills could have helped?
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THE THREE Cs
Clarify

Connect
Commit



Communication IS Leadership Behavior

✓ Leadership behaviors are expressed through communication

✓ Influence is built through communication

✓ Initiative is recognized through communication

✓ Accountability is reinforced through communication

✓ Leadership is a behavior, not a title

✓ Presumption of positive intent



Clarify
Ensure messages are understood as intended
• Use precise language

• Reduce ambiguity

• Confirm understanding

• Provide actionable information



Connect
Preserve trust, rapport, and shared purpose
• Maintain relational tone

• Signal respect and collaboration

• Foster psychological safety



Commit

Create clarity about expectations, next steps, and 
follow-through.
• Establish timelines

• Define responsibilities

• Close communication loops



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Protocols
Leadership communication is not just WHAT we say. It is also WHERE 
AND HOW we say it.

Different channels serve different leadership functions:

✓ Email → Clarity, documentation, record

✓ Conversation → Nuance, tone, complexity

✓ Meetings → Alignment, shared understanding



Communication Filters



Communication Filters



Communication Filters



Communication Filters



Communication Filters



Communication Filters



Communication Filters



Communication Filters



Hands-On Activity



Wrap Up
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What changes when we view this 
interaction through a leadership 

communication lens? 



TAKEAWAYS



Pause → Filter → Respond
 Clarity → Be specific
 Temperature → Regulate tone
 Impact → Anticipate reactions



Clarify → Connect → Commit
 Reduce confusion
 Preserve trust
 Move forward productively



Every interaction is a leadership 
moment because leadership is 

heard before it is seen.



Questions? 
Challenges? 

Recommendations?



Thank you!
Check out the Admin Senate Resources 

page for more!

Join us for future sessions on 
other leadership topics!
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