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Value Chain Framework

• M. Porter (1985) 
• Purpose 
• Uses 

• Manufacturing Illustration
• Adapting the Value Chain Framework to Universities 



Main Activities Type of Activity Examples

Primary
activities

Inbound logistics
Quality control, receiving materials, warehousing, 
control, supply schedule

Operations
Manufacturing, packaging, production control, 
quality control, maintenance

Outbound logistics
Product/service, order handling, dispatch, delivery, 
invoicing

Marketing and sales
Customer management, order taking, 
communication, pricing, channel management, 
promotion, sales analysis, market research

Service
Warranty, repairs, spare parts supply, maintenance, 
education and training, upgrades

Support
activities

Firm infrastructure
General management, planning, legal, accounting, 
finance management

Human resources management
Recruitment, planning, compensation, training, 
career planning

Technology development
Process design, engineering, know-how and 
technology for each primary activity, R&D, testing

Procurement Supply management, funding, sub-contracting

Value Chain Activities – Manufacturing Illustration 



USI Infrastructure

Colleges, Enrollment Services, Registrar, Bursar, Career Services, Institutional Research, Human Resources, 
Information Technology, Budget Office, Foundation, Procurement, Physical Plant, Teaching Support Services, 

Student Support Services, Outreach and Engagement, Online Learning, Library, etc.
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Value Chain Adapted for Universities



USI’s Value Chain

• Curriculum Development

• Program Evaluation System (Gray Associates)



USI’s Value Chain
• Recruitment and Retention

• Lilly Endowment’s Charting the Future Phase 3 Retention Project



USI’s Value Chain
• Recruitment and Retention

• Lilly Endowment’s Charting the Future Phase 3 Retention Project



USI’s Value Chain

• Learning Delivery

28 Online Programs/9 Accelerated
• 12 Graduate 
• 8 Graduate Certificates
• 8 Undergraduate



USI’s Value Chain
• Learning Delivery

• Provide Benchmarks
• Chart a Path for Improvement
• Lead to Certifications



USI’s Value Chain

• Academic Support and Advising



USI’s Value Chain

• Academic Support and Advising



USI’s Value Chain

• Assessment of Learning

Quality Initiative

• Designates one major improvement effort USI has undertaken during 
accreditation cycle. 

• Takes place between years 5 and 9 of the 10-year accreditation cycle. 
• May begin and be completed during this time or may continue a project 

already in progress or achieve a key milestone in the work of a longer 
initiative. 

• Allows USI to take risks, take on a tough challenge, or pursue a yet 
unproven strategy



USI’s Value Chain

• Student Credentialing and Placement



USI’s Value Chain
• Student Credentialing and Placement



Questions?


